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“Doing Well by Doing Good.”

It's Possible




(-

{3 "At Interface we seek to become the first
2 - mm Sustainable corporation in the

world, and, following that, the first
restorative company. It means creating
the technologies of the future --

kinder, gentler technologies that
emulate nature's systems.

| believe that's where we will find the
right model.”

Ray C. Anderson InterfaceFLOR"



The Entrepreneurial Ability is the
Expression of the Capacity to Sense an
Emerging Reality and to Act in Harmony
with it.




Global Sustainability Initiatives

QUEST
EcoMetrics

EcoSense
SocioMetrics
Safety

InterfaceFLOR
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KEY Facts:

Started in 1995

Primary focus to identify, measure and eliminate waste

Originally identified $70 million in waste

Today we have $63 million in waste
(includes new facilities and new waste categories such as non-renewable energy.)

Cumulative global savings since 1995 is over $300 million

InterfaceFLOR
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QUEST 2006

All Reporting Locations

Results as of September 2006

| QUEST Index
| Locations | 2006 [[ 1@ | 20 | Jul | Aug | Sep | 3@ | YTD |[|GoalYIE]
IFC - USA 0.90 0.85 1.01 0.84 0.85 0.81 0.83 0.90 0.90
IFC - Canada 0.82 0.99 1.02 045 (0.98) 045 0.05 0.70 0.90
Bentley | Prince Street 0.66 1.30 1.18 1.33 1.32 155 140 1.30 0.90
Pandel 093 117 1.01 092 132 0.94 105 108 0.90
Americas - Index 0.82 1.02 1.06 0.97 0.98 1.02 0.99 1.02 0.90
e Savrnagsti o) iXim B0 #5ER FR55) o X1 r57 X237 =7 FFET FEIR5) 22 755
Scherpenzeel 0.92 1.06 0.91 1.02 0.89 057 0.76 0.92 0.90
Shelf | N. Ireland 0.87 0.84 0.67 0.78 0.57 0.78 0.73 0.75 0.90
Europe - Index 0.90 0.98 0.82 0.93 0.77 0.65 0.75 0.85 0.90
i ey B ¥ BN £T 2757 2227 2737 28 FE37 K7 877 7 55q 27 &0
Picton - Australia 0.90 1.26 1.01 0.91 1.01 1.22 1.07 1.10 0.90
IMCL - Thailand 114 1.10 0.69 0.98 0.56 0.60 0.70 087 0.90
Asia Pacific - Index 1.01 1.17 0.95 0.95 0.76 0.87 0.86 0.97 0.90
ot Sarngeting) Xin T 7P i X8 247 £72 £52 £ 2707 £h7 2237
[ InterfaceFABRIC [ 104 [ 148 | 110 | 120 | 124 | 1852 | 135 | 121 || os0 |
FABRIC - Index 1.04 1.16 1.11 1.22 1.24 152 1.35 1.21 0.90
e Sarnasito) X B R P Ao ey Pl skt i T i T FEIGT) X7 A | RE S A
All Locations 0.91 1.06 1.02 1.04 1.00 1.08 1.04 1.04 0.90
e Sarngstin) i¥in B0 £33 FREGS) Jx7) F¥57) Fi 2l FE7 FE77F) 28 257
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Cumulative Avoided Waste Cost
a.k.a. "Savings"

$299
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million USD
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Cumulative Avoided Costs = avoided waste cost per unit X “n%QEQWLOR“
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Global
Opportunities
for
Waste Reductions

InterfaceFLOR
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Total Opportunity $63 Million — NA Carpet - $28 Million
* |[FS USA - $16 Million

« Bentley Prince Street - $8 Million
« Pandel - $3 Million
« IFS Canada - $1 Million

Fabric
30%

— Fabric - $19 Million
* North America - $19 Million

AS|a/PaC|f|c

3%
Eu ro'
22%

NA Carpet — Europe - $14 Million

45%
« Netherlands - $9 Million
 United Kingdom - $5 Million

— Asia/Pacific — $2 Million

e Australia mtlw-l €FLOR“
* Thailand - $1 Million ~ covwese



— 1 - Process Waste

* Actual Waste Cost - Includes both
“standard” waste, and variances from

$31 m|”|on standard

— 2 - Internal Off-
Quality/Grading

* Actual loss in value

Material
T Use
48% - 3

- Inventory Losses

» Actual losses and devaluations

— 4 - Material Usage
Variances InterfaceFLOR‘

e Includes raw material consumbption



oppoenrtunIty 2

 Non-Productive Cost -

iy 40%
- $22 million — 1 - External Off-Quality
Productive » Off-Quality product in the field
o — 2 - Sales below Inventory
Value

* Actual $ lost on sales

Material — 3 B Non-Qua“ty Related
T e Credits

48% .
* Customer accommodations

— 4 - Other

» Correction Costs, Packaging
Costs, Inventory Reserve

Changes
Interface FLOR"



SN OppertunIty 2

- * Non-Renewable Energy
$10 million  -12%

— Energy to operate facilities derived

Non- Non-
Productive Sustainable from non-renewable sources
Costs Energy
40% 12%
Un-sustainable 100% Sustainable
Material S Z RS
0 RGOS
Use O > QO NS
\5000 O ﬁb ~O@ %$
48% < &\ & QS
O S
) A
e
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Total Opportunity $63 Million
(based on Y/E 2005)

Raw
Material
60%
Energy,
\_ Labor
& Other
40%

InterfaceFLOR
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The two aspects of WASTE

Financial Waste ¥ gl Physical Waste
(QUEST) (weight)

Today: Today:
$63 Million in waste cost 8 Million Ibs to landfill
11 Million Ibs to incineration

‘‘‘‘‘‘‘‘‘‘‘‘
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Physical Waste

ORI

Definition:
Any material sent to landfill or incinerated.

2020 Goal:
Keep all raw materials in the commercial cycle.

Products for Raw Matls. Landfill or W-t-E
Customers For Secondary (this can net to zero
( 1st, 2nds,3rds) Markets w/Waste Credits)

InterfaceFLOR"
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Success in 2020

Financial Waste
(QUEST)

Today:
$63 Million in waste cost

2020:
$13 Million in waste cost

Physical Waste
(weight)

Today:
8 Million Ibs to landfill
11 Million Ibs to incineration

2020:
Net zero Ibs to landfill

Net zero Ibs to incineration
(net zero can be achieved
with Waste Credits)

InterfaceFLOR"



100%

80%

60%

40%

20%

0%

Financial Waste Targets - QUEST

(Waste Cost per Unit of Production)

2004 Opportunity = $70 million

2020 Success = $13 million

< $57 million in avoided costs >

81%

Reduction

(i

1]

2004

2010

2015

Target - 10% annual reduction in waste cost per unit of production from 2004
Baseline

2020

InterfaceFLOR"



Net Physical Waste Targets

(in millions of pounds)

20
B Landfill O Incineration
15 -
10 -
N I I I I
O — I I I I I I I I I I I I I I I I I . I
2004 2010 2015 2020

Targets - 2010: reduce waste to landfill by 50%,
2015: reduce waste to incineration by 50%,
2020: Net Zero physical waste

* Net reductions can come from actual waste reductions, or from waste off-sets (if/when

lidated).
validated) InterfaceFLOR
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EcoMetrics

Our Metabolism

InterfaceFLOR
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EcoMetrics Is used to measure our metabolism:
v  what we make,
v what we take,
v and what we waste.

It is also an important data source for other
Initiatives such as:
v Physical Waste - Front 1
v' GHG Emissions - Front 2
v Renewable Energy - Front 3
v Renewable & Recycled materials - Front 4
v Transportation - Front 5

InterfaceFLOR
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2005 Output by segment:

Carpet $771 million sales
42 million square yards

Fabric $199 million sales
29 million linear yards

Specialty $16 million sales
657 thousand sq. feet

\\\\\\\\\



Enough to carpet

2005 Output by segment: a path one yard
wide from
. NYC to LA
Carpet $771 million sales . s

42 million square yards

Fabric $199 million sales
29 million linear yards

Specialty $16 million sales
657 thousand sq. feet

Interface FLOR"



2005 Materials/Utilities use company wide:

Total 445 million pounds of materials
1.3 trillion BTUs of energy
657 million gallons of water

InterfaceFLOR
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2005 Materials/Utilities use company wide:

Total 445 million pounds of materials
1.3 trillion BTUs of energy
657 million gallons of wate

Equals 845 pounds
of material per minute

InterfaceFLOR



2005 Materials/Utilities use company wide:

Total 445 million pounds of materials
1.3 trillion BTUs of energy
657 million gallons of water

Energy content in
10.5 million gallons
of gasoline, or
224 thousand
barrels of oil.

InterfaceFLOR

COMMERCIAL



2005 Materials/Utilities use company wide:

Total 445 million pounds of materials
1.3 trillion BTUs of energy
657 million gallons of water

Enough water to
fill 61 thousand
standard size
swimming pools

\\\\\\\\\\



2005 Materials/Utilities use by segment:

Total 445 million pounds of materials
1.3 trillion BTUs of energy
657 million gallons of water

Raw Materials Energy Water

Fabric Special Fabric
Special Fabric
3% 86%

7% ; l‘/ 3% 59%
Carpet \_Carpet D\Carpet
38%

90% 14%

Special
0%

InterfaceFLOR"



2005 Waste by segment:

Total 8 million pounds to landfill
11 million pounds to W-t-E
20 million pounds recycled

Landfilled Waste to Energy Recycled
Fabric Special . Fabric
15% 10% Fabric 40% Special
‘ 2% 4%
Carpet Carpet /_Carpet
—  75% 98% 56%

Interface FLOR®

COMMERCIAL



2005 Waste company wide:

Total 8 million pounds to landfill
11 million pounds to W-t-E
20 million pounds recycled

8.3% of the raw materials purchased
are not going to our customers

$35 - $40 MILLION

InterfaceFLOR

COMMERCIAL



The EcoSense Program was originally
developed in 1995 to provide a roadmap to
guide our company towards sustainability.

EcoSense allows us to
define, benchmark,
establish goals, track
and report our
company-wide
sustainability activities.




The eight components of EcoSense:

0O N O 0T A W N

. Environmental Management Systems
. Quality Management Systems

. Sustainability Awareness Education

. Sensitizing Stakeholders

. Employee - Safety and Education

. Resource Efficient Transportation

. Metrics and Indicators

. Eco-Efficiency

Interface FLOR"



1. Implement Environmental Management
Systems:

v Certify to ISO 14001, and maintain certification

v Participate in EPA’'s Environmental Performance
Tracking Program (or equal program)

2. Implement Quality Management Systems:
v Certify to ISO 9001, and maintain certification

InterfaceFLOR
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3. Improve Sustainability Awareness:

v Educate all employees on the principles of
sustainability -

e  Environmental,
e Social, and
* Economic

4. Sensitize Stakeholders:

v Show stakeholders how our company and our
employees are involved in sustainability through -

« External communications

« Participation in restorative projects

«  Community outreach InterfaceFLOR

COMMERCIAL



5. Improve Safety and Employee Education:

v Improve safety performance
v' Implement health and safety projects

v Achieve educational “milestones”

6. Support Resource Efficient Transportation:

v Implement employee commute programs such as
carpooling, non-motorized transport, telecommuting

v" Track and reduce business related travel

v Track and reduce raw material and product
transport

InterfaceFLOR

COMMERCIAL



7. Compile Metrics and Indicators:

v' Compile and submit EcoMetrics Report

v' Compile and submit SocioMetrics Report
8. Become more Eco-Efficient:

v

SN X X

S

Reduce use of non-renewable materials
Reduce use of non-renewable energy
Reduce solid waste

Reduce water use

Reduce environmental impact of materials and
processes

Develop and use LCAs to drive continuous
improvement In terface FLOR"
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e

SE SCOorekeeping

EcoSense Points
2005

2005
Locations Actual Goal % of Goal TODtZItJO
IFS - USA 88.0 50.0 176.0% 517.5
IFS - Canada 61.5 74.0 83.1% 498.0
Bentley / Prince Street 1135 91.0 124.7% 4425
Pandel 21.0 17.5 120.0% 128.0
| Total Americas | | 2840 232.5 122.2% 1,586.0
Scherpenzeel 745 56.5 131.9% 401.5
Shelf / N. Ireland 94.0 67.5 139.3% 4395
| Total Europe | | 1685 | 1240 | 1359% [ [ 8410 |
Picton - Australia 84.0 75.0 112.0% 405.5
IMCL - Thailand 31.0 30.0 103.3% 222.0
| Total Asia Pacific | | 1150 | 1050 | 1095% || 6275 |
Guilford 24.0 495 48.5% 337.0
Newport 19.0 15.5 122.6% 40.0
Saulter 13.0 18.0 72.2% 385
East Douglas 15.0 22.0 68.2% 40.0
Grand Rapids 21.0 315 66.7% 45.0
Elkin 28.0 42,5 65.9% 112.0
Interface Fabrics Ltd. 47.0 28.0 167.9% 283.0
| Total Fabrics | | 1670 | 2070 | s07% | [ 8955 |
| All Locations | | 7345 | ee85 | 109.9% | [ 39500 |

Interface FLOR"
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2005 Materials/Utilities use by segment:

Total 445 million pounds of materials
T 3tritoT B rUs of errergy
657 million gallons of water

Carpet 399 million pounds of materials
511 billion BTUs of energy
93 million gallons of water

Specialty 15 million pounds of materials
54 million BTUs of energy
138 thousand gallons of water

InterfaceFLOR



2005 Materials/Utilities use by segment:

Total

Raw Materials

Fabric Special
7% ;I‘/ 3%

Carpet
90%

445 million pounds of materials
1.3 trillion BTUs of energy
657 million gallons of water

Energy Water

Fabric

590 Fabric

86%

Special
3%

s

NG C;r;get D\ Carpet
0

14%

Special
0%

InterfaceFLOR"



2005 Waste by segment:

Total

6 million pounds to landfill
11 million pounds to W-t-E

Carpet

Fabric

Specialty

20 million pounds recycled

5 million pounds to landfill
10 million pounds to W-t-E
11 million pounds recycled

1 million pounds to landfill
0.2 million pounds W-t-E
8 million pounds recycled

657 thousand pounds to landfill

865 thousand pounds recycled Inter, f e FLOR
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S ergyPe Unit of Prod

T T T T T T T T T . T ._I
1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006

=i~ Net Emissions w/Offset Credits == Absolute Emissions
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'AVRORY

One Unit of Product

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006

Megajoules/M2




Cost From Waste E
Activities

$14 million
saved since




LCA... so

o Systematic set of procedures for compiling and examining the inputs and
outputs of materials and energy and the associated environmental impacts
directly attributable to the functioning of a product or service system
throughout its life cycle?

2 a quantification of the level of energy and raw materials used as well as the
solid, liquid and gaseous wastes produced at every stage of a product's life
or process. LCA can be conducted for a whole process or for part of a

3
process .’ Recycling

LT

End of Life
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DS Manufacturin -
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http://www.peercenter.net/glossary
http://www.epa.qld.gov.au/environmental_management/sustainability/industry/sustainability_roadmap/glossary/

2 GWP-Global Warming Potential (100 years) Ib CO2 Equivalents
- Climate Change

2 Embodied Energy — net total energy requirement Btu
— Total Energy used to convert Oil to finished product

2 ODP - Ozone Depletion Potential Ib CFC — 11 equivalents
- Systemic Thinning of the Atmosphere

o AP - Acidification Potential Ib SO2 equivalents - Acid Rain

@ EP - Eutrophication Potential b Phosphate Equivalents
- Health of Fresh Water. Systems and Supply

2 POP - Photochemical Oxidant Potential b ethylene eqIiVaIENIEIEa 200 ;)
— Creation of Summer SIoaq




LCA Impact

2 HTP - Human Toxicity Potentia : orobenzene
(DCB) equivalents —
0 — Aquatic Toxicity and Terrestrial Toxicity

Potentials Ib DCB equivalents — toxic emissions to the
air, land or water which effect natural environment and
resources

2 Rl - Resource index - Abiotic Resource Depletion —
(unit of resource consumption)
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Is this the Where should
right decision | focus my
overall? efforts?

How can |
improve?

Energy or
Materials?

Am I really
moving towards
sustainability?

Are there
trade-offs?




Nylon 6,6 vs. PVC

Energy
500%

Terrestrial Tox Resource

b ‘ Acidification

FreshWater Tox

Smog

Ozone Depletion Eutrophication

MarineWater Tg

Human Tox Global Warming °"®® mPve




GlasBacRE vs CoolBlue

0 GBRE from UPC O CoolBlue w/Shaving

Acidification
100%

Fossil Fuel Depletion Ecotox

Embodied Energy Eutrophication

Smog Global Warming

Ozone Depletion Human Health Cancer

Human Health Criteria Air

Human Health Non-Cancer




Traditional Glue vs TacTiles

Acidification
125%

Embodied Energy Eutrophication

Abiotic Depletion > Freshwater Ecotox

Terrestric Ecotox ~ Global Warming

Smog Human Ecotox

Ozone Depletion Marine Ecotox

o Glue @ Tactiles




