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PRESENTATION OUTLINE 

 
• INVESTMENT THESIS 

 

• COMPANY HISTORY 

 

• ANIMAL HEALTH INDUSTRY DYNAMICS 
 

• BUSINESSSES 
– ZOETIS 

• LIVESTOCK 

• COMPANION ANIMAL 

 

• FINANCIALS 
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ZOETIS 

INVESTMENT THESIS 

• LEADING ANIMAL HEALTH PROVIDER SERVING THE LIVESTOCK AND 

COMPANION ANIMAL MARKETS WITH 2013 REVENUE OF $4.5 BILLION 
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INVESTMENT THESIS 
 

 



JULY 2014                      12 

ZOETIS 

INVESTMENT THESIS 

• BROAD AND DIVERSIFIED ANIMAL HEALTH PROVIDER 

– BY PRODUCT, SPECIES, GEOGRAPHY AND THERAPEUTIC 
AREA 

– NO SINGLE PRODUCT >8% OF REVENUE 
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ZOETIS 

INVESTMENT THESIS 

• MORE RAPIDLY GROWING COMPANION ANIMAL 
HEALTH SEGMENT  

– 1/3 OF REVENUES 

• AGING POPULATION IN DEVELOPED WORLD MORE PETS 

• GROWING MIDDLE CLASS IN EMERGING MARKETS 

• MORE PROFITABLE 

 

• GEOGRAPHIC DIVERSITY-GLOBALLY DIVERSIFIED 

– OPERATES IN MORE THAN 120 COUNTRIES 

 

• OVER 300 PRODUCT LINE CATEGORIES 

– MEDICINES 

– VACCINES  

– SERVICES 
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ZOETIS 

INVESTMENT THESIS 

• OPERATING MARGIN EXPANSION 

– RATIONALIZING MANUFACTURING 

– REDUCING SG&A 

– RATIONALIZING R&D  

– CENTRALIZED SAP INFORMATION TECHNOLOGY 
PLATFORM 

 

• NEW PRODUCT LAUNCHES, LINE EXTENSIONS, 
GEOGRAPHIC  EXPANSIONS (>180 IN 2013) 

– MEDICINES 

– VACCINES 
 

• EXPANSION INTO ADDITONAL GEOGRAPHIES, 
MARKETS, THERAPEUTIC AREAS, SPECIES 
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ZOETIS 

INVESTMENT THESIS 

• RESEARCH & DEVELOPMENT  

– HEADQUARTERED KALAMAZOO, MI 

– 1,100 EMPLOYEES 

– LIFESTYLE DEVELOPMENT & NEW PRODUCTS 

– SPENDING2013-$399 2012-$409 2011-$427 
 

• DIRECT SALES FORCE -3,500 

– DIRECT TO VETERINARIANS VS DISTRIBUTORS 

– DIRECT TO LIVESTOCK OWNERS 
 

• GLOBAL REGULATORY EXPERTISE (120 COUNTRIES) 

– US FDA 

– USDA 

– EMEA 
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ZOETIS 

INVESTMENT THESIS 

• BROAD AND DIVERSIFIED ANIMAL HEALTH PROVIDER 
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ZOETIS 

INVESTMENT THESIS 

• BEST CORPORTE LEADERSHIP 
– LONG TENURED CEO 

– OPERATIONAL 

 

• MOST INNOVATIVE AND ADAPTABLE COMPANY IN THE 
ANIMAL HEALTHCARE INDUSTRY 

– HISTORICAL INDUSTRY LEADER 
• PRODUCTS 

• SERVICES 

 

• RESEARCH AND DEVELOPMENT DRIVEN CULTURE  
– OPERATIONAL EFFICIENCIES 

• REDUCE COSTS 

– BROADEN EXISTING PRODUCT PORTFOLIO 

– DEVELOP NEW MEDICINES AND VACCINES 

 

• BEST POSITIONED IN ANIMAL HEALTH INDUSTRY 
– PRODUCTS 

– SALES AND MARKETING  

– RESEARCH AND DEVELOPMENT 

– MANUFACTURING AND DISTRIBUTION 
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ZOETIS 

INVESTMENT THESIS-MANAGEMENT 
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ZOETIS 

INVESTMENT THESIS-VALUATION  

 

• STOCK PRICE $32     MARKET CAPITALIZATION $16 B 

 

• ENTERPRISE VALUE $18.5 B 
 

• TRADING AT  
– 21 X 2014 PROJECTED EPS OF $1.48-$1.54 

– 18 X 2015 PROJECTED EPS OF $1.75 

– 16 X 2016 PROJECTED EPS OF $1.94 

 

• NEXT FEW YEARS 
– REVENUE GROWTH OF 5-6% 

– EPS GROWTH OF 8-12% 

– MARGIN EXPANSION 
• PARTICULARLY AFTER IMPLEMENTATION COSTS DECLINE IN 2016 
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ZOETIS HISTORY 
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ZOETIS HISTORY 
 

• 1950 PFIZER RESEARCHES DISCOVERED TERRAMYCIN 

– EFFECTIVE AGAINST >100 DIFFERENT INFECTIOUS ORGANISMS 

• 1952 PFIZER CREATED A DEDICATED ANIMAL/AGRICULTURAL 

DIVISION 

– IN 1988 IT WAS RENAMED PFIZER ANIMAL HEALTH 

• 1980 LAUNCHED LIQUAMYCIN LA 

– TREATS SEVERAL CATTLE DISEASES IN ONE INJECTION 

• 1993 LAUNCHED DECTOMAX 

– BROAD SPECTRUM PARSITICIDE STILL IN USE TODAY 

• 1995 ACQUIRED SMITHKLINE BEECHAM’S ANIMAL HEALTH DIVISION 

– ENTERED THE VACCINE AND SMALL ANIMAL BUSINESS 

– PRIMARY ENTRY INTO COMPANION ANIMAL CARE  
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ZOETIS HISTORY 

 
• 1997 LAUNCHED RIMADYL 

– FIRST NON-STEROIDAL ANTI-INFLAMMATORY MEDICINE FOR 

DOGS 

• 1997 LAUNCHED CLAVAMOX 

– ANTI-INFECTIVE MEDICINE FOR DOGS AND CATS 

• 1999 LAUNCHED REVOLUTION 

– FIRST FDA-APPROVED TOPICAL MEDICINE TO PREVENT 

HEARTWORM AND FLEA INFESTATIONS, KILL FLEAS, AND 

TREAT AND CONTROL EAR MITES 

• 2003 ACQUIRED PHARMACIA AND CSL AND DEDICATED 

R&D HEADQUARTERS 

– ADDED SEVERAL ANIMAL HEALTH ASSETS TO ITS CATTLE 

PRODUCT PORTFOLIO 

– STRENGTHENED THE COMPANY’S GLOBAL PIPELINE AND 

PORTFOLIO IN AUSTRALIA AND NEW ZEALAND 

– DEDICATED R&D HEADQUARTERS IN KALAMAZOO, MICHIGAN 

 

 

 

 



JULY 2014                      23 

ZOETIS HISTORY 

• 2006 LAUNCHED CONVENIA 

– THE FIRST ANTIBIOTIC FOR SKIN INFECTIONS IN DOGS AND 

CATS THAT PROVIDES AN ENTIRE COURSE OF THERAPY IN ONE 

INJECTION 

• 2007 PFIZER ACQUIRED EMBREX 

– EXPANDED INTO POULTRY DEVICES AND VACCINES 

• 2007 LAUNCHED CERENIA 

– FIRST ANTIEMETIC THERAPY DEVELOPED SPECIFICALLY FOR 

DOGS 

• 2008 PFIZER ACQUIRED CATAPULT GENETICS (AUSTRALIA 

AND NEW ZEALAND) AND BOVIGEN LLC (U.S.)  

– GAINED EXPERTISE IN ANIMAL GENETICS, INCLUDING DNA 

TECHNOLOGY AND GENE MARKERS FOR LIVESTOCK 

PRODUCERS 
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ZOETIS HISTORY 

• 2009  AUNCHED PALLADIA 

– FIRST DRUG TO BE APPROVED BY THE FDA FOR TREATING 

MAST CELL CANCER TUMORS IN DOGS 

• 2009 PFIZER ACQUIRED WYETH, ALONG WITH FORT DODGE 

ANIMAL HEALTH 

– BROUGHT KEY BRANDS SUCH AS PROHEART FOR DOGS, 

SYNOVEX FOR CATTLE AND INNOVATOR/DUVAXYN WEST NILE 

VIRUS VACCINE FOR HORSES, AS WELL AS A COMPLEMENTARY 

POULTRY VACCINES BUSINESS 

• 2009  PFIZER  ACQUIRED VETNEX ANIMAL HEALTH LTD.  

– ENABLED THE EXPANSION INTO INDIA A KEY EMERGING 

MARKET 

• 2010 PFIZER ACQUIRED MICROTEK INTERNATIONAL  

– ENTERED INTO VACCINES FOR AQUACULTURE 
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ZOETIS HISTORY 

• 2010 PFIZER ACQUIRED SYNBIOTICS CORPORATION  

– ENTERED INTO ANIMAL DIAGNOSTICS 

• 2011 PFIZER ACQUIRED KING PHARMACEUTICALS AND 

ALPHARMA 

–  STRENGTHENED THE COMPANY’S POSITION IN THE POULTRY 

BUSINESS WITH A MEDICATED FEED ADDITIVES BUSINESS AND 

FURTHER STRENGTHENED THE COMPANY’S POSITION IN THE 

CATTLE AND SWINE BUSINESS. 

• 2011 ESTABLISHED VACCINE MANUFACTURING 

CAPABILITIES IN CHINA THROUGH FORMATION OF THE 

JILIN PFIZER GUOYUAN JOINT VENTURE. 

• 2011PFIZER LAUNCHED IMPROVEST IN THE UNITED STATES 

– THE ONLY PRODUCT TO CONTROL OFF ODOR AND FLAVOR IN 

PORK FROM MALE PIGS WITHOUT SURGICAL CASTRATION 
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ZOETIS HISTORY 

• 2012 PFIZER ANNOUNCED THAT ITS ANIMAL HEALTH 

BUSINESS WOULD BECOME A STANDALONE COMPANY 

CALLED ZOETIS™  

• 2013 ZOETIS CELEBRATED ITS INITIAL PUBLIC OFFERING 

(IPO) 

–  BECOMING THE WORLD’S LEADING PUBLICLY TRADED ANIMAL 

HEALTH COMPANY. 

• 2013 APPROVAL OF APOQUEL® (OCLACITINIB TABLET) IN 

THE UNITED STATES, THE EUROPEAN UNION AND NEW 

ZEALAND 

– IN THE UNITED STATES, APOQUEL IS INDICATED FOR THE 

CONTROL OF PRURITUS ASSOCIATED WITH ALLERGIC 

DERMATITIS AND THE CONTROL OF ATOPIC DERMATITIS IN 

DOGS AT LEAST 12 MONTHS OF AGE 

• 2013 OPENED NEW GLOBAL HEADQUARTERS IN FLORHAM 

PARK, NEW JERSEY, USA. 
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ZOETIS HISTORY 

• 2013 COMPLETED SEPARATION FROM PFIZER AND BECAME 

A FULLY INDEPENDENT ANIMAL HEALTH COMPANY 

• 2013 APPROVAL OF RUI LAN AN™ 

– A SPECIALIZED VACCINE TO HELP CONTROL THE HIGHLY 

PATHOGENIC PORCINE REPRODUCTIVE AND RESPIRATORY 

SYNDROME (HP PRRS) IN MAINLAND CHINA. RUI LAN AN IS THE 

FIRST VACCINE TO RESULT FROM THE COMPANY'S JOINT 

VENTURE IN CHINA IN 2011. 
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ANIMAL HEALTH INDUSTRY 

 • PRODUCTION ANIMALS-CATTLE, POULTRY, SWINE, SHEEP 

• COMPANION ANIMALS-CATS, DOGS, HORSES 

 



JULY 2014                      29 

ANIMAL HEALTH INDUSTRY 

 • ZOETIS COMPETES ONLY IN THE $22-24 BILLION 

MEDICINES/VACCINES SEGMENT  SERVING  

– LIVESTOCK $13-$14 BILLION 

• CATTLE, POULTRY, SWINE, SHEEP 

– COMPANION ANIMALS $9-11 BILLION 

• CATS, DOGS, HORSES 
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ANIMAL HEALTH INDUSTRY 
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ANIMAL HEALTH INDUSTRY 
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ANIMAL HEALTH INDUSTRY 

 
• PRIMARY COMPETITORS ARE ANIMAL HEALTH COMPANIES 

OWNED BY PHARMACEUTICAL FIRMS 

– MERCK 

 

– MERIAL (SANOFI) 

 

– ELANCO (ELI LILLY) 

• NOVARTIS PURCHASE 

 

– BAYER 

 

– BOEHRINGER INGELHEIM 

 

– NOVARTIS 

 

– VIRBAC 
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ANIMAL HEALTH INDUSTRY 
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ANIMAL HEALTH INDUSTRY 
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ANIMAL HEALTH INDUSTRY 
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ANIMAL HEALTH INDUSTRY 
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ANIMAL HEALTH INDUSTRY 
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ANIMAL HEALTH INDUSTRY 

LIVESTOCK ANIMALS 
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ANIMAL HEALTH INDUSTRY 

LIVESTOCK ANIMALS 

  

• PRIMARY DRIVERS 

– GLOBAL POPULATION GROWTH 

– RISING STANDARDS OF LIVING 

– DRIVING RISING ANIMAL PROTEIN AND DAIRY CONSUMPTION 

• GLOBAL POPULATION ESTIMATED AT 9.2 B BY 2050 

– REQUIRES 2X AS MUCH FOOD 

• DEMAND FOR MEAT, MILK AND EGGS RISE BY 73% 

– 70% OF INCREASE MUST COME FROM EFFICIENCY IMPROVING 

TECHNOLOGIES IN PRODUCTION ANIMAL HEALTH 

• CHINESE CONSUMPTION OF MILK IS 300 GRAMS/DAY 

– WILL REQUIRE ADDITIONAL 36 MILLION COWS 

– STILL BELOW US 706 GRAMS/DAY 
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ANIMAL HEALTH INDUSTRY 

LIVESTOCK ANIMALS 
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ANIMAL HEALTH INDUSTRY 

LIVESTOCK ANIMALS 
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ANIMAL HEALTH INDUSTRY 

LIVESTOCK ANIMALS 
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ANIMAL HEALTH INDUSTRY 
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ANIMAL HEALTH INDUSTRY 

COMPANION ANIMALS 
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ANIMAL HEALTH INDUSTRY 
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ANIMAL HEALTH INDUSTRY 

COMPANION ANIMALS 

 

• LARGE GROWING THERAPEUTIC CATEGORIES SUCH AS ONCOLOGY 
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ANIMAL HEALTH INDUSTRY 

COMPANION ANIMALS 
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ANIMAL HEALTH INDUSTRY 

COMPANION ANIMALS 

• PRIMARY DRIVERS OF COMPANION ANIMAL  MARKET 

– GLOBAL GROWTH IN  PET OWNERSHIP  

– INNOVATION AND MEDICAL ADVANCES IN PET CARE 

 

 

 

 

 

 

 

– RISING DISPOSABLE INCOME IN EMERGING MARKETS 

• 223 MILLION DOGS AND 220 MILLION CATS WORLDWIDE 
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ANIMAL HEALTH INDUSTRY 

COMPANION ANIMALS 

• PRIMARY DRIVERS OF CMPAION ANIMAL  MARKET 
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ANIMAL HEALTH INDUSTRY 

COMPANION ANIMALS 

• COMPARISON OF ANIMAL HEALTH VS HUMAN HEALTH 
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ANIMAL HEALTH INDUSTRY 

COMPANION ANIMALS 
• COMPARISON OF ANIMAL HEALTH VS HUMAN HEALTH 

– R&D OPERATIONS  
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ANIMAL HEALTH INDUSTRY 

COMPANION ANIMALS 
• COMPARISON OF ANIMAL HEALTH VS HUMAN HEALTH 

– R&D OPERATIONS  
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ANIMAL HEALTH INDUSTRY 

COMPANION ANIMALS 

• COMPARISON OF ANIMAL HEALTH VS HUMAN HEALTH 

• GREATER DURABILITY AND SUSTAINABILITY OF PRODUCT 

PORTFOLIOS 

– SMALLER INDIVIDUAL PRODUCT REVENUES 

• MANY PRODUCTS 

– LACK OF BLOCKBUSTERS-SMALLER NICHE SALES 

– LACK OF GENERICS AND COMPETING PRODUCTS 

 

• LEVERAGE DISCOVERIES IN NEW 

– SPECIES 

– MARKETS & GEOGRAPHIES 

– THERAPETIC AREAS 

– FORMULATIONS, DOSAGES, FORMS 

 

•   
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ANIMAL HEALTH INDUSTRY 

COMPANION ANIMALS 

• LIMITED GENERIC COMPETITION 

– ACCOUNT FOR 7% OF COMPANION ANIMAL PRESCRIPTION 

VOLUME VS 81% OF HUMAN PRESCRIPTIONS 

– LACK OF THIRD PARTY PARTICIPATION  

– REDUCED PRICING DIFFERENTIAL 20-30% VS 80% OR HIGHER 

– ONLY 14% OF ANIMAL DRUGS HAVE GENERIC SUBSTITUTES 
• APPROVED BY CENTER FOR VETERINARY MEDICINE 

• CONVERSION RATES VERY LOW 

– VETERINARIANS MUST AUTHORIZE GENERIC SUBSTITUION 

• IN HUMAN PHARMA CAN BE AUTOMATIC WITH PBM’S AND HEALTH 

PLANS 

• PETMED EXPRESS AGGRESSIVE PROMOTER HAS ONLY 30% 

GENERIC CONVERSION RATES 

 

 

 

 

 

• OM 
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ANIMAL HEALTH INDUSTRY 

COMPANION ANIMALS 

• ZOETIS’ RIMADYL FOR CANINE PAIN MANAGEMENT 

ILLUSTRATES THE LIMITED GENERIC COMPETITION 

– LAUNCHED IN 1996 

– COMPETITORS LAUNCHED 2002-2005 

– GENERIC EQUIVALENTS IN 2005 AS LOST PATENT EXCLUSIVITY 

• SALES HAVE RISEN 20% SINCE LOST PATENT PROTECTION 

• T 
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ANIMAL HEALTH INDUSTRY 

COMPANION ANIMALS 
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ANIMAL HEALTH INDUSTRY 

COMPANION ANIMALS 
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ANIMAL HEALTH INDUSTRY 

COMPANION ANIMALS 
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ANIMAL HEALTH INDUSTRY 

• RISING GLOBAL DEMAND FOR PROTEIN 
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ANIMAL HEALTH INDUSTRY 
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ANIMAL HEALTH INDUSTRY 
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ANIMAL HEALTH INDUSTRY 
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ANIMAL HEALTH INDUSTRY 
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ANIMAL HEALTH INDUSTRY 
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ANIMAL HEALTH INDUSTRY 

COMPANION ANIMALS 

• RISING GLOBAL DEMAND FOR PROTEIN 
 

• ADVANCES IN ANIMAL CARE 

 

• INCREASING MEDICALIZATION OF PETS 

– BROAD ARRAY OF PHARMACEUTICALS 

 

• GROWING ARRAY OF MEDICAL SERVICES FOR BOTH 

LIVESTOCK AND COMPANION ANIMALS 

– DIAGNOSTICS 

– MEDICAL DEVICES 

– GENETICS 
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ANIMAL HEALTH INDUSTRY 
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ANIMAL HEALTH INDUSTRY 
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ZOETIS 

COMPETITIVE STRENGTHS 
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ZOETIS 
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ZOETIS 
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ZOETIS 
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ZOETIS 

COMPETITIVE STRENGTHS 
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ZOETIS 

COMPETITIVE STRENGTHS 

 

 

 



JULY 2014                      88 

ZOETIS 

COMPETITIVE STRENGTHS 
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ZOETIS RESEARCH & DEVELOPMENT 
 

• BEST R&D IN THE INDUSTRY 

– HEADQUARTERED IN KALAMAZOO, MI 

– REGIONAL OPERATIONS 

• AUSTRALIA, BELGIUM, BRAZIL, CHINA, INDIA, SPAIN 

– 1,100 EMPLOYEES 

• 100 RESEARCH VETERINARIANS 

• 175 PHD SCIENTISTS 

 

• MOST PROLIFIC INDUSTRY PIPELINE 

– REPRESENTS 25% OF ALL FDA ANIMAL HEALTH 

MEDICINE APPROVALS SINCE 2004 

– REPRESENTS 20% OF ALL USDA ANIMAL HEALTH 

VACCINE APPROVALS  SINCE 2004  
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ZOETIS RESEARCH & DEVELOPMENT 

 

• 2013 DEVELOPMENTS 

– NEARLY 180 APPROVALS FOR VARIOUS NEW 

PRODUCTS, LINE EXTENSIONS AND EXPANSIONS OF 

PRODUCTS INTO NEW GEOGRAPHIES 

– APPROVAL OF APOQUEL 

• NEW PRODUCT FOR CONTROL AND TREATMENT OF 

PRURITUS-ITCHING IN DOGS WITH ALLERGIC SKIN 

CONDITIONS IN US, EUROPEAN UNION AND NEW ZEALAND 

• POTENTIAL 2014 REVENUE OF $45 MILLION AND LONG 

TERM POTENTIAL OVER $100 MILLION 
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ZOETIS RESEARCH & DEVELOPMENT 
 

• R&D OPERATIONS SEPARATE FROM PFIZER SINCE 

2003 

– CONTINUE TO HAVE ACCESS TO PFIZER COMPOUND 

LIBRARY FOR 7 YEARS 

– GREATER R&D FLEXIBILITY IN NEW THERAPEUTIC 

AREAS 

• ONCOLOGY, DEVICES, DIAGNOSTICS 

• NEW PARTNERSHIPS 

• NEW LICENSING OPPORTUNITIES 

 

• LAUNCH OF EQUIVAC AN EQUINE VACCINE 

– 2 YEAR DEVELOPMENT EFFORT IN AUSTRALIA 

– OPERATIONAL AND REGULATORY CAPABILITIES IN 

AUSTRALIA 

 

• T 
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ZOETIS RESEARCH & DEVELOPMENT 
 

• ½ OF R&D EXPENDITURES SPENT ON EXISTING 

PORTFOLIO OF PRODUCTS 

– REINVESTING IN BROAD AND DEEP PRODUCT PORFOLIO 

• LIVESTOCK 

• COMPANION ANIMALS 

– EXPAND GEOGRAPHICALLY 

– IN LINE REINVESTMENT 

• NEW FORMULATIONS 

• NEW INDICATIONS (2 VACCINES INTO 1) 

• NEW SPECIES 

 

• ½ OF R&D EXPENDITURES ON NEW AND NOVEL 

PRODUCTS 

– NEW CLASSES OF DRUGS AND VACCINES 

– LARGE OPPORTUNITY IN UNMET NEEDS 
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ZOETIS SALES AND MARKETING 
 

• LARGEST INDUSTRY SALES FORCE 

– 3,500 EMPLOYEES 

• TECHNICAL AND VETERINARY SPECIALISTS 

 

– 70 COUNTRIES 

• DIRECT SALES FORCE 

 

– MARKET >300 PRODUCTS WITH MODELING TOOLS 

• LIVESTOCK PRODUCERS 

• VETERINARIANS 

 

– USE DISTRIBUTORS IN SMALLER COUNTRIES 

• 50 COUNTRIES 

• LARGEST DISTRIBUTOR 7% OF 2011 REVENUE 
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ZOETIS SALES AND MARKETING 
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ZOETIS MANUFACTURING SITES 
 

• GLOBAL MANUFACTURING OPERATIONS 

– BEST IN CLASS 

– 28 MANUFACTURING FACILITIES IN 11 COUNTRIES 

– 13 ANCHOR SITES 

– 15 SATELLITE FACILITIES 

 

• PFIZER WILL CONTINUE TO MANUFACTURE FOR 

ZOETIS 

– 1/3 OF ZOETIS PRODUCTS AT COST FOR 2 YEARS 

• AFTER WHICH MAY INCREASE PRICES BY 15% 
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ZOETIS MANUFACTURING SITES 

 

• GLOBAL MANUFACTURING OPERATIONS 

– BEST IN CLASS 

– 28 MANUFACTURING FACILITIES IN 11 COUNTRIES 

– 13 ANCHOR SITES 

– 15 SATELLITE FACILITIES 

– 200 CONTRACT MANUFACTURING ORGANIZATIONS 
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ZOETIS MANUFACTURING SITES 

AT TIME OF PFIZER SPIN-OFF 
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ZOETIS GLOBAL  

MANUFACTURING SITES 
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ZOETIS GLOBAL  

MANUFACTURING SITES 
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ZOETIS MANUFACTURING SITES 

 

• PFIZER WILL CONTINUE TO MANUFACTURE FOR 

ZOETIS 

– 1/3 OF ZOETIS PRODUCTS AT COST FOR 2 YEARS 

• AFTER WHICH MAY INCREASE PRICES BY 15% 

 

• BEST QUALITY STANDARDS IN THE INDUSTRY 

– OVER 170 INSPECTIONS OVER THE PAST 5 YEARS 

• NO CRITICAL OR LEVEL ONE VIOLATIONS 

 

• GLOBAL REGULATORY EXCELLENCE 

– EXPERIENCE IN 120 COUNTRIES 

– UNIQUE KNOWLEDGE AND EXPERTISE 

 

 

 

 



JULY 2014                      101 

ZOETIS REGULATORY EXPERTISE 

 

• LEADING REGULATORY TEAMS ON A GLOBAL SCALE 

– MEDICINES-US FDA (CENTER FOR VETERINARY 

MEDICINE-CVM) 

– VACCINES-USDA (CENTER FOR VETERINARY 

BIOLOGICALS) 

– EUROPEAN UNION-EUROPEAN MEDICINES AGENCY 

(EMA) 

– BRAZIL-MINISTRY OF AGRICULTURE, LIVESTOCK 

PRODUCTION AND SUPPLY (MAPA) 

– AUSTRALIAN PESTICIDES AND VETERINARY MEDICINES 

AUTHORITY (APVMA) 

– MANY OTHER COUNTRIES RELY UPON THE US FDA, 

USDA, EU AND OTHER REGULATORY ENTITIES  
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ZOETIS MANUFACTURING SITES 
 

• SIGNIFICANT AREA OF OPPORTUNITY FOR ZOETIS 

– RATIONALIZE OPERATIONS 

• FEWER FACILITIES 

– REDUCE EXPENSES 

– ENHANCE PRODUCTIVITY 

 

• KEY FOCUSES 

– TRANSFERRING PFIZER PRODUCTION TO THEIR OWN 

FACILITIES 

– SHRINK THE NUMBER OF FACILITIES 

– REDUCING OVERAL CAPITAL EXPENDITURES 
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ZOETIS REVENUES 
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ZOETIS REVENUES 
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ZOETIS PRODUCT REVENUES 

 • TOP SELLING CEFTIOFUR PRODUCT LINE REPRESENTED 7% 

OF 2013 REVENUES 

• TOP 3 PRODUCTS REPRESENT 20% OF REVENUE 

– CEFTIOFUR LINE 

– REVOLUTION 

– DRAXXIN 
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ZOETIS PRODUCT REVENUES 
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ZOETIS PRODUCT REVENUES 
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ZOETIS PRODUCT REVENUES 
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ANIMAL HEALTH INDUSTRY 

ZOETIS 2013 REVENUES 
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ZOETIS REVENUES  
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ZOETIS REVENUES  
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ANIMAL HEALTH INDUSTRY 

ZOETIS MARGINS 
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ZOETIS FINANCIALS 
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ZOETIS FINANCIALS 
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ZOETIS FINANCIALS 
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ZOETIS FINANCIALS 
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ZOETIS FINANCIALS 
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ZOETIS FINANCIALS 
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ZOETIS FINANCIALS 
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ZOETIS FINANCIALS 
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ZOETIS FINANCIALS 
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ZOETIS FINANCIALS 
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ZOETIS FINANCIALS 
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ZOETIS FINANCIALS 
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ZOETIS 

 
• BEST CORPORTE LEADERSHIP 

– LONG TENURED CEO 

– OPERATIONAL 
 

• MOST INNOVATIVE AND ADAPTABLE COMPANY IN THE 
ANIMAL HEALTHCARE INDUSTRY 
– HISTORICAL INDUSTRY LEADER 

• PRODUCTS 

• SERVICES 
 

• RESEARCH AND DEVELOPMENT DRIVEN CULTURE  
– OPERATIONAL EFFICIENCIES 

• REDUCE COSTS 

– BROADEN EXISTING PRODUCT PORTFOLIO 

– DEVELOP NEW MEDICINES AND VACCINES 
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ZOETIS 

• MARKET LEADER WITH COMPETITIVE ADVANTAGES 

– RESEARCH & DEVELOPMENT 

– SALES & MARKETING 

– MANUFACTURING AND DISTRIBUTION 

– REGULATORY 

 

• INDUSTRY GROWTH DYNAMICS 

– POPULATION  

– PROTEIN CONSUMPTION 

– RISING GLOBAL MIDDLE CLASS 
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ZOETIS 

• BROAD AND DIVERSE REVENUES 

– PRODUCTS 

– GEOGRAPHY 

– THERAPEUTIC AREA 

– SPECIES 

 

• MARGIN EXPANSION  

– IMPLEMENTATION OF INFRASTRUCTURE 

• ERP, ADMINISTRATION, HR, FINANCE 

– RATIONALIZE OPERATIONS 

• MANUFACTURING 

• SALES & MAREKTING 

• RESEARCH & DEVELOPMENT 
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ZOETIS 

  

• DIFFICULTY DUE TO SEPARATION FROM PFIZER 
– CREATION AND IMPLEMENTATION OF VARIOUS INTERNAL 

DEPARTMENTS 
• HUMAN RESOURCES 

• INFORMATION TECHNOLOGY 

• MANUFACTURING 

 

• SUBSTANTIAL COSTS TO BECOMING AN INDEPENDENT 
COMPANY 

– ORGANIZATIONAL AND ADMINSITRATIVE INTRASTRUCTURE 

– INFORMATION TECHNOLOGY 

– RISKS IN IMPLEMENTATION 
• TIME FRAME 

 

• NON-GAAP FINANCIALS VS GAAP-ADJUSTED NET INCOME-
BEFORE 

– THE IMPACT OF PURCHASE ACCOUNTING ADJUSTMENTS 

– ACQUISITION RELATED COSTS 

– CERTAIN SIGNIFICANT ITEMS 

 

 

•   
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ZOETIS 

 

 

 

•   
 

 

 


