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International Portfolio
(Data as of 03/31/2021)

Ratios

• PER 2021e: 6,8x (Benchmark: 16,5x)

• ROCE: 28% (ex-commodities: 44%)

• FCF yield (unlevered): 20%

• Upside: 121%

• Group of control: 64%

• Europe: 62%

Italy

Out of fashion / Brexit

Commodities (oil, oil services)

Automotive

Restructuring

Shipping

Asia

Weight

17%

11%

10%

6%

6%

7%

19%Rest (including cash)

LNG: long term contracts 19%

5%

Main Blocks
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DIXONS CARPHONE



Able to compete with Amazon, has gained market share
in the UK in the last six years, both online and offline.

Generates ROCEs of 100% and the business
is protected by significant entry barriers.

One of the leading electronic and appliances distribution companies in Europe,
number 1 in the UK, Nordic countries and Greece.
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Dixons Carphone
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Source: Factset.

Longer term comparison with Best Buy
Dixons Carphone
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Comparison with AO World shows a clear market inneficiency
Dixons Carphone

Source: Dixons Carphone, AO World. (1) First Half closing in october (2) First half closing in september
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UK REVENUE
Dixons UK online (1)
UK&I ELECTRICALS

Online Revenue

H1 FY20 H1 FY21

£540m

£1,324m

+145%

£400.6m

£616.4m

+54%

AO World sales (2)

HY20 HY21
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Trading at 7x P/E
Dixons Carphone

FCF 2022e
Multiple
Valuation
Adjustments

Total Valuation (2022)
Market Cap (06/04/2020)

Upside

250
17x

4,244
-308

3,936
1,769

123%

Valuation (£MM)  

Best Buy
AO World

Peers 

15x
22x



• Delivery of strategic plan Main goal is to generate £1bn FCF 
over a 5y period and a 3.5% EBITA margin. Shoplive.

How can the value gap close?
Dixons Carphone

8

• Mobile phone business restructuring They will stop losing
money in the spring of 2022.

• Potential Nordic Business IPO that should help cristalize value
and could highlight how undervalued the UK business has 
become.

• Potential European consolidation after Ceconomy corporate
structure simplification.
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CIR



Cash and Non-core

CIR & COFIDE

SogefiKOS

56.8%

~30% 

59.5%

Nursing homes 
in Italy & Germany

Auto parts
(filters, suspensions 

and cooling)

Holding Company controlled by the De Benedetti family
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CIR



11

Italy

KOS: Leader in Italy, very fragmented market

85 centers with > 8,000 beds

Germany

Charleston: Country diversification

47 centers with > 4,000 beds4%

Description
KOS, nursing homes



12

2. High entry barriers1. Demography: Recurring and growing income

• Local authorizations

• Knowledge of the local market

• Reputation – Track record

Population percentage over 65 years old over the active population

Europe Japan China

Source: United Nations.

Sector: strong fundamentals
KOS, nursing homes



• Strong organic & inorganic growth.

• Temporarily affected by Covid-19.

• Business model based on holding
25% of real estate assets.

• Controlled Net debt: ~2.0x Ebitda. 0
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Details
KOS, nursing homes
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Source: Bloomberg and Orpea. Source: Factset.

The competitors have taken advantage of this trend
KOS, nursing homes

P/E 2020 2021 2022 Avrg
10y

Orpea 45x 28x 24x 26x

Korian 36x 24x 19x 24x

LNA 
Sante 38x 18x 13x 21x

Avrg 40x 23x 19x 24x
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~60% of Mkt Cap on NET CASH in the balance sheet
CIR

KOS
Net Cash 
Sogefi
Other Assets

Total Valuation
Market Cap (04/09/2021)

Upside

723
349
132
27

1,231
593

108%

Valuation (€MM)  Our Valuation 20x P/E
Orpea is trading at 28x P/E



• Corporate structure simplification. Merge between CIR & COFIDE
DONE
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How can the value gap close?
CIR

PENDING
• Disposal of SOGEFI, on the agenda.

TRANSFORMATION STORY:

Holding Co. Nursing Home Co.

Gedi disposal (Italian newspaper)
Charleston acquisition (German nursing home)

• Reducing weight of Italy.

• De Benedetti family is buying shares.

• Restart of the share buyback in the next AGM (30-apr-21).



8. Own assets, don’t be a creditor. 

17

Conclusions

1. Invest only in what you can understand (circle of competence).

2. If you want to know about economics, learn German and study 
the Austrian masters.

3. Study companies, not the Markets.

4. Speculators and volatility are our friends.

5. Walk the untrodden paths, buy what nobody else wants to own.

6. Don't do models. Read. Think.

7. Be an optimist.





ANY QUESTION?
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Disclaimer

This document is of a commercial nature and is provided for
informational purposes only, and can in no way be considered as a
contractual element, a recommendation, personalized advice or
an offer. Nor can it be considered as a replacement for key
investor information documents (KIIDs) or any other mandatory
legal information which must be consulted before any investment
decision is made. In the case of any discrepancy, legal information
prevails.

All this legal information will be made available to you at the
manager's headquarters and via the website: www.cobasam.com.
References to Cobas Asset Management, S.G.I.I.C., S.A. cannot be
understood as generating any type of legal obligation for said
entity.

This document includes or may contain estimates or forecasts
concerning the development of the company in the future and
financial results, which come from the expectations of Cobas

Asset Management, SGIIC, SA and are exposed to factors, risks
and circumstances that could affect the financial results implying
a difference with the estimates and projections. Cobas Asset
Management, SGIIC, SA has no obligation to publicly update or
communicate the update of the content of this document if the
facts are not exactly as they are collected here or if there are
changes in the information it contains.

We also remind you that past performance does not guarantee
future performance.

The transmission of this document does not imply the transfer of
any intellectual or industrial property rights over its content or
any of its integral elements, and its reproduction, transformation,
distribution, public communication, making available, extraction,
reuse, transmission are expressly prohibited as well as its use of
any kind, by any means or procedure whatsoever, except in cases
where this is legally authorized.



José Abascal, 45. Third Floor
28003 Madrid (Spain)

+34 91 755 68 00

info@cobasam.com
www.cobasam.com

It’s part of Santa Comba Gestión SL, a family holding project that promotes people’s freedom based on knowledge.
For further information please visit Santa Comba Group’ website: www.santacombagestion.com


