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THE
WORLD
NEEDS
LEADERS

Business people operate in a world of
constant flux. They compete in a global
marketplace. They manage worldwide supply
chains, and respond to new demands from
employees, consumers, shareholders, and
government. They grapple with big issues that
affect our shared future. They face growing
complexity in every aspect of their enterprises.

In a world where everything is changing,

one thing doesn’t: the anatomy of leadership.
To succeed, business needs courageous,
principled and clear-eyed women and men at
the helm. Ivey has been a centre of leadership
thinking and education for more than 80 years.

Now as always, lvey leaders are asking new
questions, and finding new answers.
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HOW DO YOU SUCCEEDIN
THE MIDST OF INTERNATIONAL
MARKET CHAOS? -



















NEW
ANSWERS




BSINESS CASF'FOR THE

ONMENTAL S0OALS WE'VE SET—
RETAINING GOOD PEOPLE, BUILDING
TY, REDUCING OPERATING COSTS,

AINABLE SUPPLY CHAIN, ANB EARNING
JF OUR LOCAL COMMUNIiiS




ISUSED PHRASE IN THE WOR
JILL BE DIFFERENT.” MARKETS
RATE FROM ONE EXTREME T{
CE, DISCIPLINE AND LO
ALIZE VALUE.
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b MUST BE CONNECTED TO THE HEA
SINESSES—FOSTERING A CUELTUR
ORATION AND COMMUNICATION, SE
RCIAL COMPASS IN ASUSTAINABLE D
G RISK MANAGEMENT THROUGHOUT
IZATION, AND ENCOURAGING INDIVIDUA
ND AGAINST THE TIDE WHEN NECESSAR

OLM, MBA "85 / MANAGING DIRECTOR, GOLDMAN SACHS GROUP, INC.




| MAKING ETHANOL FROM
ROM SOY BEANS IS THAT |
ULTIMATE GOAL HAS ALWA
PARTS THAT CAN BE EATE
AND TURN THE REST INTQ

ATION AND REGULATION




G-TERM ASSETS WITH GOOD RETURNS AND * ¥
JAL VALUE. A DIVERSE PORTFOLIO—NATURAL GA
D, RUN-OF-RIVER HYDRO-ELECTRICITY, SOIAR, '

CORNHILL, MBA 80 / CHAIRMAN AND CEOQ, ALTAGAS INCOME TRUST




THCARE IS MUCH MORE COMPLEX TODAY |

NEED ANEW GENERATION-OF YOUNG LEADERS!

JITH A DEEP UNDERSTANDING OF BUSINESS |
WPRACTICES AND CLINICAL IMPERATIVES.

~.DR. K'KELLIE LEITCH / CHAIR, IVEY CENTRE BORHEALTHINNOVATION & LEADERSHIP




YSTEM IS EVER GOING
AK DOWN THE SILOS AN
CARE PROVIDERS, INDU
D COURAGEOUS LEADER
E FUTURE, DETERMINE
ALLENGE WHAT WE'RE L

'85 / CEO, JANSSEN ORTHO CANADA







LEADERSHIP






Message from
the Dean

In January 2009, as we completed our
strategic planning for the year in the wake of
the economic meltdown, the road ahead for
Canada and the rest of the world appeared
immersed in uncertainty. Yet one thing was
very clear: that the need for leadership—
great leadership—was never more important.

For me, there is no better purpose for

Ivey’'s growth than to advance the economic
strength and social well-being of both our
own country and the many others we influence
through our alumni and our businesses. For
this reason, last fall Ivey faculty embarked on
a major research endeavour to delve deeply
into the causes of the economic crisis from

a leadership perspective. This innovative
initiative has included an ongoing series of
Leadership Summits with business,
government and community leaders across
Canada and internationally (page 32 -33).
The candid insights shared during these
sessions will be amalgamated in a new

book Ivey will publish this fall.

Despite the economic uncertainty we forged
ahead and were rewarded with one of the
most remarkable and successful years | have
experienced since the launch of our Cross-
Enterprise Leadership strategy four years
ago. In fact, applications to our HBA program
from top tier high-school students experienced
double digit growth at a time when applications
to university business programs are flat. Our
EMBA program continued to lead the market,
and our MBA recruitment for a double cohort
this spring progressed on target. From the
launch of the Centre for Health Innovation
and Leadership to the groundbreaking for
our new building in September, followed by

a successful trip to India and establishing a
case-development centre with the renowned
Indian School of Business, Ivey took giant
steps forward in 2009.

Our momentum continues to grow. | believe
that the resilience of our School in these
tumultuous times can be attributed to a
strong strategy, a disciplined but flexible
planning process, and a culture of collaboration

that extends to a very active and spirited alumni
network—a critical differentiator that key
competitors in Canada simply cannot emulate.

Thank you to our students, faculty, staff,
alumni and friends for your contributions to
our success in 2009, and for your belief in
our future. You keep us inspired and aspiring
to be our best.

Together, we will ensure that Ivey remains
the choice and the source of global leadership
in the next decade.

CAROL STEPHENSON, 0.C.
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Directors talk about the year
past and the road ahead

Q. In a year of unprecedented change and
disruption, how did you keep your programs
relevant?

Glenn Rowe, Director, EMBA: | don't think
it's just a matter of what we've done in the
past year: it's a matter of what we do at Ivey.
We use real-world cases, and those cases
are designed to get people to think about the
issues, whether we're in a world of change
or a relatively stable period.

Darren Meister, Director, HBA and MSc:

A key differentiator between Ivey programs
and traditional business schools is that
learning is a partnership between faculty and
students. At lvey we co-create the educational
experience. The students walk into the
classroom with questions about what's
happening today, and they leave with
perspectives they've developed today.

Fraser Johnson, HBA 82, MBA 92, PhD 95,
Director, MBA: | agree. Clearly there are things
we're doing to be relevant to the current

economic climate. But you have to remember
that we're preparing our students for a career
in business of 30 years or more. They're going
to see upswings and downswings and we have

to teach them to be successful in all conditions.

Debbie Compeau, HBA 87, PhD 92, Director,
PhD: The PhD program helps to drive that
currency throughout the School. We have 70
students who are actively involved in writing
cases and doing primary research that is
advancing the frontiers of knowledge. The
work they do in collaboration with our faculty
members helps ensure that all our programs
stay relevant.

Q. What's changed in your programs?

Rowe (EMBAJ: I'm a change—| became
Program Director in July. This year we added
a “Contemporary Issues in Business” course.

The issues we'll be looking at are sustainability,

entrepreneurship, personal investment and
communication. Recruitment continues to be
very healthy. Our market share in the GTA is at
48% and we've had waiting lists for our last
several classes.

Johnson (MBAJ: Continuous improvement
is part of the culture of the School, and our
faculty are always looking for ways to bring
relevant new material into the courses. In
the MBA we've added a three-week Leading
Cross-Enterprise module at the end, which
will run for the first time in 2010. It will deal
with current business issues from three
perspectives—leadership, globalization,

and entrepreneurship.

Meister (HBAJ: We completed an external
review in April and our reviewers, who

were from two top U.S. schools, were very
impressed by what they saw at Ivey. We
continue to see significant growth in dual
degree programs—more of our students

are choosing to do two degrees over five
years, rather than the HBA only. And we've
really been focusing on developing leadership
essentials as part of the core curriculum,
including team-based skills and accountability.
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LEFT TO RIGHT: DARREN MEISTER, DIRECTOR, HBA AND MSC PROGRAMS / GLENN ROWE, DIRECTOR, EMBA PROGRAM / DEBBIE COMPEAU, DIRECTOR, PHD PROGRAM

For example, Ivey’s unique Learning Through
Action course in year one challenges students
with a series of business simulations of
increasing complexity, providing direct coaching
and the opportunity to apply their learning in a
real-world context.

Compeau [PhD): The PhD did a major
curriculum review two years ago, so we've just
come through the implementation stage and
are in consolidation mode. Innovation in the
PhD program is less structured—every student
comes in and designs the program that makes
sense to him or her.

Q. What's ahead?

Johnson (MBAJ: The new building is very
important to the future of our programs. It's
a sign that the School is growing with quality
in a very competitive global market. It will be
great to get our MBA students into a world-
class facility and bring the PhD, MBA and
HBA programs under one roof. It's a terrific
opportunity for students, faculty and staff.

24 / RICHARD IVEY SCHOOL OF BUSINESS

Meister (HBAJ: From the HBA perspective,
we’ll be moving more and more into an
internationally competitive space. Many
people say we're the world's best
undergraduate business program: my goal
is to be recognized as the best. I'm seeing
more students choosing Ivey over globally
recognized academic institutions.

Compeau (PhD): The School's research
centres will be a growing part of our program.
The Centres offer students an opportunity to
get involved in really interesting, leading-edge
research around topics that have a lot of
relevance to managers. For example, through
the Building Sustainable Value Centre students
are participating in research seminars, taking
part in research projects, and interacting

with practitioners.

Rowe ([EMBAJ: The EMBA program was in
very good shape when | took over. Going
forward, my job is to keep it strong and help
it get a bit stronger. We are investigating how
we can have greater impact nationally as

we have done internationally with our

Hong Kong campus.

Meister (HBAJ: A big change for us is the
launch of the MSc program and our
partnership with CEMS. The MSc is focused
on international business because we believe
that every business leader needs to be able
to think critically about internationalization
and its effects.

Q. We heard a lot about the need for more
principled leadership this year. How does
Ivey meet that need?

Meister (HBAJ: In the HBA program our job

is to take young people with raw potential and
prepare them to contribute on an international
stage. One thing that every HBA student
develops is accountability. Every student is
accountable for coming to every class
prepared to contribute to other people’s
learning. When you are accountable every

day, it becomes a habit.

Johnson (MBAJ: Underlying all our courses in
the MBA program, and in every program at the
School, is a strategic orientation. When | teach
about operations or supply chain management,



A

FRASER JOHNSON, DIRECTOR, MBA PROGRAM

| don't talk about issues at a tactical level: | talk
about how they affect the competitive position
of the company. That approach is unique to Ivey.

Rowe (EMBA: In the EMBA program, our focus
is on developing students to become general
managers and CEQs, and a significant portion
of our graduates do hit the C level. We're not
teaching them to be marketing or finance
experts: we're teaching them to be cross-
enterprise experts, and that, ultimately, is

what leadership is about.

Compeau (PhD): There's a special responsibility
for PhD students not only to be leaders in their
research, but also to take the leadership
message out to the students they eventually
teach. Our program is essentially an
apprenticeship. From day one, students are
assigned to work with a faculty member,

from whom they learn the crafts of scholarship,
knowledge generation, and leadership

in education.

Q. What is it about the Ivey culture that makes
the teaching programs uniquely valuable?

Rowe (EMBAJ: Some schools focus on great
research and have okay teaching. At others, it's
teaching that counts most. At Ivey we strive to
be great at both. And | think we achieve that
more often than most schools.

Meister (HBAJ: For faculty members at most
schools excellence is a personal responsibility.
Here we are focused on ensuring that the
School as a whole does well. We use more
“we” than “I.” We collaborate and support

one another. We don't teach courses:

we teach programs.

Compeau (PhD): In the PhD program, the
quality of our faculty members is definitely the
driver. It's a matter of making sure we have the
best faculty doing the most interesting work,
and providing the support and resources to
support research. And we're doing that.

Johnson (MBAJ: Another key factor is our
alumni. Ivey grads have a tremendous
investment in their degree and the School.

| often say Ivey is like the New York Yankees

of business schools in Canada. Alumni are
like the Yankees fans, in that they demand
excellence. They support the School in many
ways—and they hold our feet to the fire!

Rowe (EMBAJ: There's a continuous striving
for excellence at Ivey. From an external
perspective, we look pretty good, but inside
the School we're always thinking about ways
to improve. We do whatever we can to help
people be the best they can be in the
classroom, and that flows over into
collaborative research.

Meister (HBAJ: It's simple: in all of our
programs we commit ourselves to providing
a transformative experience for students.
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Ivey Degree
Programs at a Glance
HBA Program

2009 HBA Class Profile

2009 Birth Country

|

Compensation by Industry (3 Months Post-Graduation)

2009 Employment
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Ivey Degree
Programs at a Glance
MBA Program

2009 MBA Spring Class Profile (3 Months Post-Graduation) 2009 MBA Fall Class Profile

Compensation by Industry (3 Months Post-Graduation) 2009 Employment
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Ivey Degree
Programs at a Glance
EMBA Program

2009 EMBA Class Profile

EMBA Participant by Industry

EMBA Participant Position

N
)
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Ivey Degree
Programs at a Glance
PhD Program

2009 PhD Class Profile

2009 Scholarships from Major Federal and Provincial Competitions
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What does it take to be a leader in knowledge
creation? Rigour. Creativity. Passion. A willingness
to question orthodoxy. During 2009, Ivey faculty and
graduate students continued to break new ground.

Being selected as a Fellow of the Royal Society
of Canada is the highest academic accolade
available to a scholar in Canada. The honour
was bestowed on Professor Paul Beamish,
HBA 76, PhD "85, in 2009. Beamish is a world-
renowned expert in the fields of international
management, strategic management and joint
ventures. His output includes 49 books, more
than 100 articles, more than 100 case studies,
and supervision of 25 PhDs. He is a founding
Director of Ivey's Asian Management Institute,
Director of the Centre on Engaging Emerging
Markets, and the Donald L. Triggs Chair in
International Business. This honour comes
after many others, including recognition by
the Journal of International Management as
one of the top three contributors to the field

in the previous decade.
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On an energy-hungry and carbon-burdened

planet, green energy offers bright hope. In 2009,

the Lawrence National Centre for Policy and
Management, under the leadership of Director
Dianne Cunningham and with support from
Professors Guy Holburn and David Sparling,
hosted Making Green Energy Happen: Policies
and Priorities. The workshop brought together
academics, business leaders and government
officials to look at issues around agriculture
and renewable energy.

Among the recommendations included
in the Conference report:

— Assign a value to carbon by assessing
the true costs of greenhouse gases

— Support green technologies during the
early phase of research and development,
and during demonstration projects

—  Construct agricultural pelletizing plants
to produce pellets for biogas production

— Expedite approvals process for
entrepreneurs and energy developers

—  Provide capital assistance for renewable
energy projects

“Good public policy needs to be based on
independent, thoughtful, fact-based research,
discussed and debated by experts and
stakeholders,” says Holburn. “This is an
example of how the Lawrence Centre leverages
Ivey faculty research on critical policy issues.”





