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Agenda

• What does it mean to be contrarian?

• Past example: BMW

• Current example: B&M 



3

“a person who opposes popular 

opinion or current practice”

What does it mean to be contrarian?

Source: Oxford dictionary
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Room for confusion

Source: Shutterstock
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How do we invest at Orbis?

Source: Orbis

Contrarian FundamentalLong-term

Exploiting the mistakes of other investors
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Value-oriented but not constrained by industry style boxes 

31 Mar 2022 | Source: Refintiv, Company reports, IBES, Orbis. EPS = Earnings per share (current fiscal year). Orbis estimates for Mitsubishi and NetEase. *Price-to-earnings ratio for the FTSE World Index using IBES
consensus estimates for the current fiscal year, calculated first at the stock level and then aggregated using a weighted median.
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great price

Great business at an 

average price

Mitsubishi



Everybody has a plan until they

get punched in the mouth

- Mike Tyson

Source: Shutterstock 
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Structured to support long-term, contrarian decisions

Source: Orbis

No outside 

ownership

Individual 

accountability

Closely 

aligned

interests
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Our history as contrarians

31 Mar 2022 | Source: Flag Lane, FTSE, Orbis. TMT = Technology, Media and Telecoms. Orbis Global data is for a representative account of the Orbis Global Equity Strategy. Global Index data is for the FTSE World Index.
Exposure dates: Japan, 1 Jan 1990; TMT, 10 Mar 2000; US, 31 Mar 2021.
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Two stock examples

BMW during the Covid crash B&M today
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Market cap €31B

8% (5yr CAGR)

6xPrice-to-earnings

Revenue growth

BMW during the Covid crash: greedy when others are fearful

31 Mar 2020 | Source: Company reports, S&P Capital IQ, Orbis. CAGR = Compounded annual growth rate. Price-to-earnings for 2020 fiscal year using Orbis estimates at the time.
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BMW: good long-term track record and share price fell 50% from 2015-2019

CAGR*

28 Feb 2022 | Source: Refinitiv, Worldscope, Orbis. Statistics are compiled from an internal research database and are subject to subsequent revision due to changes in methodology or data cleaning. *Compounded annual
growth rate calculated for the period 31 December 1980 to 31 December 2021. Price CAGR for the period 8 January 1988 to 28 February 2022. The gap in reported earnings between 1999 and 2001 is due to a loss during the
period. Fortnightly share price from 8 January 1988 to 28 February 2022.
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The market had three key concerns before Covid-19

The cycle

Peak

Trough

Recession

Expansion

Recovery

1
Electrification

2
Peak car

3

31 Mar 2022 | Source: Company reports, Orbis.
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Excess cash*
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BMW: stress test and extreme valuation gave us conviction

Market value

on 31 Mar 2020

31 Mar 2020 | Source: Company reports, Refinitiv, Orbis. *Net cash in excess of cash requirements in order to maintain sufficiently strong credit rating at bottom of cycle.

Extreme assumptions used in stress test

20% decline in residual values for the 

financing business over three years

30% decline in cars sold in 2020
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BMW: share price more than doubled from its trough in 2020

28 Feb 2022 | Source: Refinitiv, Worldscope, Orbis. Statistics are compiled from an internal research database and are subject to subsequent revision due to changes in methodology or data cleaning. *Compounded annual
growth rate calculated for the period 31 December 1980 to 31 December 2021. Price CAGR for the period 8 January 1988 to 28 February 2022. The gap in reported earnings between 1999 and 2001 is due to a loss during the
period. Fortnightly share price from 8 January 1988 to 28 February 2022.
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Market cap £5.5B

19% (5yr CAGR)

14xPrice-to-earnings

Revenue growth

UK-based discount retailer  

Founded in 1978, listed in 2014

Over 1000 stores across UK and France

B&M today: fearful when others are greedy

31 Mar 2022 | Source: Company reports, S&P Capital IQ, Orbis. CAGR = Compounded annual growth rate. Price-to-earnings for March 2023 fiscal year using Orbis estimates.
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Last 5-year CAGR: 19% p.a.

B&M: a fantastic track record of long-term growth

31 Mar 2021 | Source: Refinitiv, Company reports, Orbis. Financial year end to March. B&M UK only. 2007 – 2014 value estimated because prior to 2015 financial year ran from Jan – Dec.

Revenue, GBP(millions)
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Well-positioned to benefit from growth in discount retail, with little competition 

Grocery retailers

Specialist retailers

General merchandise

discounters

31 Mar 2022 | Source: Company reports, Orbis.
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An attractive flywheel that widens the competitive advantage

Flexible store formats

Buying power

Cut out middleman

Limited assortment offering 

31 Mar 2022 | Source: Company reports, Orbis.

Known for bargains—

not specific products
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B&M stores per 

100k people

<0.5 >2.5

Years of growth ahead

30 Sep 2021 | Source: Company reports
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What are the risks? 

Cannibalization when new stores eat into existing business

Disruption from online marketplace

Competition from a better mousetrap

31 Mar 2022 | Source: Orbis
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B&M: high-quality, defensive business at a real bargain!

Dividend yield

EPS growth

Price-to-earnings

6%

6%

14x

8%

FCF* yield

Return expectation 14%

31 Mar 2022 | Source: Refinitv, Orbis. ^Earnings before interest, tax, depreciation, and amortisation. *Free cash flow. #Orbis estimates for B&M and IBES for FTSE World Index, with the exception of FCF yield for the index
which is a normalised FCF yield. †Earnings per share (EPS) growth and return expectation over the next 4-5 years.

One-year 

forward 

estimates#

2%

21x

3%

Medium-term 

estimates†

+

=
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Contrarian investing isn’t for everyone

Source: Darby Hudson.
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Notices

Legal Notices

Past performance is no guarantee of future results.

Approved for use in the United Kingdom by Orbis Portfolio Management (Europe) LLP, 28

Dorset Square, London, England NW1 6QG; a firm authorised and regulated by the

Financial Conduct Authority (“FCA”). These materials form a presentation on the Orbis

investment methodology. Except in regard to the Orbis SICAV, a UK recognised scheme

available to all UK resident investors, this communication is directed at professional clients

(as defined in the FCA Handbook). None of the Orbis Funds discussed in this presentation

are regulated by the FCA although the Orbis SICAV has been recognised by the FCA. Any

investment or investment activity to which this communication relates is available only to

such persons. Persons who are not professional clients should not rely on this

communication. These materials do not constitute an offer or solicitation to invest in the

Orbis Funds. Subscriptions are only valid if made on the basis of the current prospectus or

offering memorandum of an Orbis Fund. This presentation provides general information

only and does not constitute a recommendation to buy, sell or hold any shares or other

securities in the companies mentioned in it (“relevant securities”) nor does it constitute

financial advice. While we have endeavoured to ensure the accuracy of the information

herein, such information is not guaranteed as to accuracy or completeness. At any time,

members of the Orbis Group may have long or short positions in, and may be buying or

selling, the investments, if any, referred to in this presentation. This document has been

prepared solely for the information of the party to whom it has been delivered and may not

be reproduced or used for any other purpose. All rights reserved. Except as otherwise

specifically stated, all information and investment team commentary, including portfolio

security positions, is as at the date stated in the bottom left corner of each page. The views

expressed are subject to change without notice. This presentation contains some forward-

looking statements providing current expectations or forecasts of future events; they do not

necessarily relate to historical or current facts. There can be no guarantee that any forward

statement will be realized. We undertake no obligation to publicly update forward-looking

statements, whether as a result of new information, future events, or otherwise. Fund

holdings will change.

Returns

Net returns for Orbis Funds are calculated gross of all income, net of fees and expenses,

and assume reinvestment of dividends.

RRF Share Class Returns

Orbis Core RRF class returns are based on a hypothetical Member in the Orbis Core RRF

structure since the inception of each identified Orbis Fund, and assume a US$20 million

investment at inception with no subsequent transactions in the Fund. The returns of an

actual Member may vary depending on the timing and value of a Member’s subscriptions

and redemptions.

Strategy Data

Strategy gross returns are our reasonable estimate of the asset-weighted actual gross

returns of all portfolios following the same investment objective. Strategy net returns are

based on the specified fee structure applied to the Strategy gross returns and do not

represent actual net returns experienced by investors in the relevant Funds. Certain

sections of this presentation may refer to a representative account for a Strategy. With

respect to each Strategy, the representative account is considered to illustrate the

characteristics of the overall Strategy and consists of data relating to one or more

constituent Funds that employ that Strategy. Additional information about the

representative accounts is available upon request.

Sources

FTSE: FTSE World Index data source is FTSE International Limited ("FTSE”) © FTSE

2022. FTSE is a trade mark of the London Stock Exchange Group companies and is used

by FTSE under licence. All rights in the FTSE indices and/ or FTSE ratings vest in FTSE

and/or its licensors. Neither FTSE nor its licensors accept any liability for any errors or

omissions in the FTSE indices and/or FTSE ratings or underlying data. No further

distribution of FTSE data is permitted without FTSE's express written consent.


