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Business 9861 – Inequality, Diversity, and Business 
 

Winter 2021 
 

 
Professor Bob Andersen 
Office No. 4368, Ivey Building 
Tel. Number: 519-661-2111  
bob.andersen@ivey.ca  

 
Faculty Assistant: Sarah Whittaker  
Tel. Number: 519-661-2111 x84210 
swhittaker@ivey.ca 

 
 

Fridays 8:00am – 11:00am  
Location: Virtual seminar (Zoom links on the course homepage) 

 
 

Course homepage: https://learn.ivey.ca/courses/3134 
 

 
 

1. COURSE DESCRIPTION 
 
Tremendous increases in economic inequality and diversity have posed significant 
challenges for nearly all modern capitalist societies. How are “opportunities”, both within 
organizations and in society more generally, created and constrained by social 
stratification? Does inequality and diversity affect innovation and productivity? As 
government and business leaders grapple with how to respond to these questions, it is 
important that they understand how society is stratified, how this stratification is 
perpetuated, and its consequences. Specific topics to be covered are stratification and 
social mobility; cultural and social capital; labour market discrimination; the relationship 
between inequality and attitudes; diversity and innovation; and the ways in which equity, 
diversity and inclusion (EDI) have been tackled in organizations.  
 
 
2. COURSE OBJECTIVES 
 
The course will challenge you to consider how stratification is produced in modern 
capitalist societies, how businesses contributes to it, and why it is important that business 
leaders pay attention to it. It will also challenge your ability to evaluate empirical research 
on this topic. Give that this is a seminar course, you will be expected to contribute informed 
and critical discussion of the readings and issues they cover.    
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3. METHODS OF EVALUATION  
 
Grades in this course will be based on five elements:  
 

1. Oral participation (10%) - Weekly 
2. Position papers (10%) - Due at noon on Thursday before class (London, ON time)  
3. Seminar Moderator (20%) -Dates to TBD 
4. Paper Proposal (10%) - Due Friday, February 19, 2021 at 3pm (London, ON time)   
5. Final Term Paper (50%) - Due Friday, April 9, 2021 at 3pm (London, ON time)   

 
All written components for the course must typed, double-spaced and in 12-point font, and 
submitted in PDF format.  They must be sent uploaded to the course Learn site 
(https://learn.ivey.ca/courses/3134) before their deadline (see above). For all written 
assignments, please include a cover page that clearly states your name and student 
number, the date it was submitted, and the title of the assignment (the cover page does not 
count as part of the required length for the assignments). 
 
3.1 Oral Participation (10%) 
 
This course will only be successful if everyone participates in class, and thus I will not go 
easy on oral participation grades. If you don’t participate regularly, you will get a poor 
grade.  Opinion alone is not good enough, however. I expect you to draw on evidence from 
the required readings to support your arguments. I will also be looking for students to 
“think outside of the box” and give good logical arguments based on personal experience, 
previous education, and knowledge of current affairs. In short, you will be evaluated on 
your ability to critique the readings (including theory, methods and conclusions) and to put 
their findings in a wider context.  

 
3.2. Position Papers (10% - 10 papers x 1 grade each) 
 
You are required to write 10 position papers on the required readings. These weekly 
papers are due before noon (London, ON time) on the Thursday before the class that deals 
with the corresponding reading.  Late papers will not be accepted. Each position paper 
must be at least one page in length and no more than two pages in length (typed, double-
spaced, 12-point font; not including the title page). Papers outside of these limits will not 
be accepted.  
 
The position papers are worth a total of 10 grades (i.e., one grade each). You will receive a 
single grade for each satisfactorily completed paper that is submitted on time. If I don’t 
think enough effort has gone into a paper, you will receive a grade of 0 for that week. In 
short, if you satisfactorily complete all 10 position papers, you will receive 10/10 for this 
element of the course.  There are 11 weeks with required readings, meaning that you have 

https://learn.ivey.ca/courses/3134
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one week free from writing a position paper. The decision as to which week you don’t 
submit a position paper is yours.   
 
Position papers should not simply summarize the week's readings. Instead, they should 
point out the essential findings of the required readings, draw connections with other 
research, and critique the papers’ methods and theoretical approaches, and raise problems 
or questions that are meant to stimulate seminar discussion. You should be critical! The 
position papers must also include at least three questions based on the readings that you 
plan to consider for seminar discussion.  
 
3.3 Seminar Moderator (20%) 
 
Aside from the regular oral participation in weekly seminars, each student will play the 
role of moderator on two occasions. Each of these occasions is worth 10 percent of your 
final grade (i.e., together they are worth 20 percent in total). The specific dates (and 
associated readings) that each person will moderate will be determined during the first 
seminar in January. 
 
The goal of the seminar moderator is to encourage discussion around the major ideas and 
evidence of the week’s readings. You should start with a brief summary of the papers—
largely with the goal of tying them together under a theme(s)—but this should be no longer 
than 10 minutes in length. You should not lecture. While it is a good idea to have personal 
notes to guide your discussion, and you are welcome to share a slide or two to clarify a 
point, you should not give a complete PowerPoint presentation or provide extensive 
handouts. Your primary role is to encourage informed discussion and debate. A good 
moderator will ensure the discussion includes the following:  

• A critique of key terms and arguments;  
• An evaluation of the data and methods used to support claims;  
• Situation of the readings in the larger context of research in the area, related 

research and, when appropriate, current affairs. 
 
3.4 Paper Proposal (10%) 
 
The paper proposal must be no more than five pages in length (excluding the title page 
and reference list, 12-point font, double-spaced). It is due no later than February 19, 2021 
at 3pm (London, ON time). Only under exceptional circumstances will late papers be 
accepted. 
 
The paper proposal provides a means for me to assess your progress and provide guidance 
on the development of the final paper. The proposal should include a description of the 
purpose of the paper, a justification for studying the topic (how does it relate to business 
and/or management), a brief discussion of some of the relevant research you will consult, 
and a full length reference list of research that you plan to discuss (this should provide the 
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basis of the final reference list for the final paper). Include only references that you will cite 
in the paper and be sure to cite them properly. Your proposal should provide a brief 
discussion of the argument the paper will make. See the section below on the final paper 
for details on choosing your paper topic. 
 
3.5 Final Term Paper (50%) 
 
The final paper should be between 18 and 20 pages in length (typed, double-spaced, 12-
point font, not including the title page and reference list). It is just as important to keep the 
paper less than 20 pages as it is to ensure that you have more than 18 pages. The paper is 
due on Friday, April 9, 2021 at 3pm. Late papers will not be accepted.  
 

Criteria for final paper 
 
The final paper, and its related proposal, must have clear relevance to business 
and/or management. It must also be related to at least one of the weekly topics 
covered in this course. I strongly urge you to consult with me about your topic 
before beginning to write the proposal.  You can choose between two types of final 
paper: 

 
1) Critical review piece on the major theoretical and/or methodological 

developments related to the topic that you choose. While you should be sure to 
include the most important and influential sources in the field, this should not be 
simply an annotated bibliography. That is, you will be expected to describe how the 
field has developed, what we know, where there continues to be debate, and areas 
for future research. In his context, you should also critique the data, methods and 
theory of the influential works you discuss. While there is no set number of articles 
that should be discussed, I expect that you will discuss and properly cite at least 25 
influential articles published since 2000. As a general rule, I also suggest that you 
largely focus on articles published in journals on the Financial Times FT50 list 
(https://libguides.mcmaster.ca/ft-top50/journals) or that receive a score of 3 or 
higher in the Chartered Association of Business School’s Academic Journal Guide 
(https://charteredabs.org/academic-journal-guide-2018/). You should not ignore 
influential work published outside of these venues, however. 
 

2) Empirical research paper with original analysis and findings on a topic related to a 
topic(s) covered in this course. You should write this paper with the goal of 
eventually submitting it to a specific academic journal. In other words, the paper 
should have an informative literature review, a data and methods section (where 
the data and statistical methods are clearly described), a results section and a 
discussion/conclusion section. It is acceptable—and perhaps even preferable—to 
study a topic that fits well with your planned doctoral dissertation. You will, of 
course, need to find and secure appropriate data for this type of paper to be 

https://libguides.mcmaster.ca/ft-top50/journals
https://charteredabs.org/academic-journal-guide-2018/
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successful. I thus strongly urge you to consult with me about the topic before 
proceeding with the proposal. I will also be happy to help you along the way. While 
there is no ‘rule’ on how many articles that should be cited in your literature 
review—you should properly cite whatever is directly relevant—like above, I 
suggest that you largely focus on articles published in journals on the FT50 list 
and/or that receive a score of 3 or higher in the CABS Academic Journal Guide. Again, 
however, be sure not to ignore important and influential work that was published 
elsewhere. 

 
Both the final paper and the proposal should be written in a format acceptable for 
publication in a top academic journal (such as APA style). I expect both assignments 
to be very polished, so you should start as soon as possible. 

 
4. COURSE SCHEDULE AND READINGS 

 
1. Jan 8: Introduction  

 
No required readings this week. 
 
Optional reading: 
Sen, Amartya (1992) Inequality reexamined. Oxford University Press. 
 

2. Jan 15: Stratification and Mobility  
 
Barbalet, Jack M. (1980) “Principles of Stratification in Max Weber: An 
Interpretation and Critique,” The British Journal of Sociology, 31(3): 401-418. 
 
Davis, Kingsley and Wilbert E. Moore (1945) “Some Principles of Stratification,” 
American Sociological Review, 10: 242-249. 
 
Hertel, Florian R. and Olaf Groh-Samberg (2019) “The Relation between Inequality 
and Intergenerational Class Mobility in 39 Countries,” American Sociological Review, 
84(6): 1099-1133. 
 
Knigge, A. (2016) “Beyond the Parental Generation: The Influence of Grandfathers 
and Great-grandfathers on Status Attainment,” Demography, 53:1219–1244. 
 
Wrong, Dennis H. (1959) “The Functional Theory of Stratification: Some Neglected 
Considerations,” American Sociological Review, 24:772-82.  
 

3. Jan 22: Education and Human Capital  
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Araki, Satoshi (2020), “Educational Expansion, Skills Diffusion, and the Economic 
Value of Credentials and Skills,” American Sociological Review, 85(1): 128-175.  
 
Jerrim, John and Lindsey Macmillan (2015) “Income Inequality, Intergenerational 
Mobility, and the Great Gatsby Curve: Is Education the Key?” Social Forces, 94(2)” 
505–533. 
 
Card, David and John E. DiNardo (2002) “Skill‐Biased Technological Change and 
Rising Wage Inequality: Some Problems and Puzzles,” Journal of Labor Economics, 
20(4): 733-783. 
 
Reichelt, Malte, Matthias Collischon and Andreas Eberl (2019) “School tracking and 
its role in social reproduction: reinforcing educational inheritance and the direct 
effects of social origin,” British Journal of Sociology, 70(4):1323-1348.  
 

4. Jan 29: Cultural Capital 
 
Erickson, Bonnie (1996) “Culture, Class, and Connections,” American Journal of 
Sociology, 102: 217-51. 
 
Lamont, Michele and Annette Lareau (1988) “Cultural Capital: Allusions, Gaps and 
Glissandos in Recent Theoretical Developments,” Sociological Theory, 6(2): 153-168. 
 
Breinholt, Asta and Mads Meier Jaeger (2020) “How does cultural capital affect 
educational performance: Signals or skills?” British Journal of Sociology, 71(1):28-46.  
 
Phillips, L. T., N. M. Stephens, S. S. M.Townsend and S. Goudeau (2020) “Access is not 
enough: Cultural mismatch persists to limit first-generation students’ opportunities 
for achievement throughout college,” Journal of Personality and Social Psychology, 
119(5), 1112–1131. 
 

5. Feb 5: Networks and Social Capital  
 
Coleman, James S. 1988. “Social Capital in the Creation of Human Capital,” American 
Journal of Sociology, 94: s95-s120. (Supplement: Organizations and Institutions: 
Sociological and Economic Approaches to the Analysis of Social Structure.) 
 
Desmond, Mathew and Bruce Western (2018) “Poverty in America: New Directions 
and Debates,” Annual Review of Sociology, 44:305-318.  
 
Granovetter, Mark (1974) “The Strength of Weak Ties,” American Journal of 
Sociology, 78: 1360-80.  
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Mare, Robert (2016) “Educational Homogamy in Two Gilded Ages: Evidence from 
Intergenerational Social Mobility Data,” The Annals of the American Academy of 
Political and Social Science, 663:117-139. 

 
6. Feb 12: Gender and Economic Inequality 

 
Barone, Carlo and Giulia Assirelli (2020) “Gender segregation in higher education: 
an empirical test of seven explanations,” Higher Education, 79:55-78. 
 
Cohen, Philip N. and Matt L. Huffman (2003) “Individuals, Jobs, and Labor Markets: 
The Devaluation of Women's Work,” American Sociological Review, 68: 443-463.  
 
Stier, Haya and Meir Yaish (2014) “Occupational segregation and gender inequality 
in job quality: a multi-level approach,” Work, Employment and Society, 28(2):225-
246. 
 
Yang, Yang, Nitesh V. Chawla, and Brian Uzzi (2019) “A network’s gender 
composition and communication pattern predict women’s leadership success,” 
Proceedings of the National Academy (PNAS),” 116 (6): 2033-2038. 

 
 
February 19: Reading week (no class) 
 
 

7. Feb 26: Race, Ethnicity and Immigration 
 
Bonacich, Edna (1976) “Advanced Capitalism and Black/White Relations in the 
United States: A Split Labor Market Interpretation,” American Sociological Review, 
41: 34-51. 
 
Goel, Deepti and Kevin Lang (2019) “Social Ties and the Job Search of Recent 
Immigrants,” ILR Review, 72 (2): 355-381.  
 
Hechter, Michel (1978) “Group Formation and the Cultural Division of Labor,” 
American Journal of Sociology, 84: 293-318. 
 
Pager, Deva, B Bonikowski, and Bruce Western (2009) “Discrimination in a low-
wage labor market: A field experiment,” American Sociological Review 74 (5), 777-
799. 
 
Quillian, Lincoln, Devah Pager, Ole Hexel, and Arnfinn H. Midtbøen (2017) “Meta-
analysis of field experiments shows no change in racial discrimination in hiring over 
time,” Proceedings of the National Academy of Sciences, 114 (41): 10870-10875. 
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8. March 5: Economic Inequality and Attitudes in Cross-National perspective 

 
Andersen, Robert and Tina Fetner (2008) “Economic Inequality and Intolerance: 
Attitudes toward Homosexuality in 35 Democracies,” American Journal of Political 
Science, 52 (4): 942-958. 
 
Korpi, Walter and Joakim Palme (1998) “The Paradox of Redistribution and 
Strategies of Equality,” American Sociological Review, 63:  661-87. 
 
Lancee, Bram and Herman G. Van de Werfhorst (2012) “Income inequality and 
participation: A comparison of 24 European countries,” Social Science Research, 
41(5):1166-1178.  
 
Uslaner, Eric M. and M. Brown (2005) “Inequality, trust, and civic engagement,” 
American Politics Research, 33 (6): 868-894. 

 
9. March 12: Inequality Reproduction in Organizations 

 
Amis, John M., Johanna Mair, and Kamal A. Munir. (2020) “The organizational 
reproduction of inequality." Academy of Management Annals, 14(1): 195-230. 
 
Klein, F.B, A.D. Hill, R. Hammond and R. Stice-Lusvardi (2020)” The gender equity 
gap: A multistudy investigation of within-job inequality in equity-based awards,” 
The Journal of Applied Psychology, 
<https://doi.apa.org/doiLanding?doi=10.1037%2Fapl0000809> 
 
Gay, Barbara and Jennifer J. Kish-Gephart (2013) “Encountering Social Class 
Differences at Work: How ‘Social Class’ Perpetuates Inequality,” The Academy of 
Management Review, 38(4), 670-699. 
 
Riaz, S.  (2015) “Bringing inequality back in: The economic inequality footprint of   
management and organizational practices,” Human Relations, 68(7), 1085-1097.  
 

10. March 19: Consequences of Economic Inequality for Firms 
 
Bapuji, Hari (2015) “Individuals, interactions and institutions: How economic 
inequality affects organizations,” Human Relations, 68(7):1059-1083.  
 
Mueller, Holger M., Paige P. Ouimet, and Elena Simintzi (2017) “Within-Firm Pay 
Inequality,” The Review of Financial Studies, 30 (10): 3605–3635. 
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Kiatpongsan, S. and M.I. Norton (2014) “How much (more) should CEOs make? A   
universal desire for more equal pay,” Perspectives on Psychological Science, 9(6), 
587–593. 
 
Wang, T.,  B. Zhao and S. Thornhill (2015) “Pay dispersion and organizational 
innovation: The mediation effects of employee participation and voluntary 
turnover,” Human Relations, 68(7): 1155–1181. 
 

11. March 26: Diversity, Networks and Firm Performance 
 
Burt, Ronald (2004) “Structural Holes and Good Ideas,” American Journal of 
Sociology, 110(2): 349-399. 
 
Tasheva, Sabina and Amy J. Hillman (2019) “Integrating Diversity at Different 
Levels: Multilevel Human Capital, Social Capital, and Demographic Diversity and 
Their Implications for Team Effectiveness,” Academy of Management Review, 44(4): 
746-765.  
 
Parrota, Pierpaola, Dario Pozzoli and Mariola Pytlikova (2014) “Labor Diversity and 
Firm Productivity,” European Economic Review 66:144-179. 
 
Zhang, Letian (2020) “An Institutional Approach to Gender Diversity and Firm 
Performance,” Organizational Science, 31(2): 245-534.  
 

12. April 2: Policy on Equity, Diversity and Inclusion 
 
Bezrukova, Katerina, Chester S. Spell, Jamie L Perry, and Karen A. Jehn (2016) “A 
meta-analytical integration of over 40 years of research on diversity training 
evaluation,” Psychological Bulletin, 142(11): 1227-1274. 
 
Carter, Evelyn R., Ivuoma N. Onyeador, and Neil A. Lewis Jr. (2020) “Developing & 
delivering effective anti-bias training: Challenges & recommendations," Behavioral 
Science & Policy 6(1): 57-70. 
 
Kalev, A., E. Kelly and F. Dobbin (2006) “Best Practices or Best Guesses? Assessing 
the Efficacy of Corporate Affirmative Action and Diversity Policies,” American 
Sociological Review, 71, 589–617. 
 
Tamtik, Merli and Melissa Guenter (2019) “Policy Analysis of Equity, Diversity and 
Inclusion Strategies in Canadian Universities – How Far Have We Come?” 
Canadian Journal of Higher Education, 49 (3): 41–56 
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ACADEMIC OFFENCES: PLAGIARISM AND ACADEMIC INTEGRITY 
 

Scholastic offences are taken seriously and students are directed to read the appropriate 
policy, specifically, the definition of what constitutes a Scholastic Offence, at the following 
Web site: 
http://www.uwo.ca/univsec/pdf/academic_policies/appeals/scholastic_discipline_grad.pdf  

 
All required papers may be subject to submission for textual similarity review to the 
commercial plagiarism-detection software under license to the University for the detection 
of plagiarism. All papers submitted for such checking will be included as source documents 
in the reference database for the purpose of detecting plagiarism of papers subsequently 
submitted to the system. Use of the service is subject to the licensing agreement, currently 
between The University of Western Ontario and Turnitin.com (http://www.turnitin.com). 
 
SUPPORT SERVICES: HEALTH AND WELLNESS 
Students who are in emotional/mental distress should refer to Mental Health@Western 
http://www.uwo.ca/uwocom/mentalhealth/ for a complete list of options about how to 
obtain help. 
 
As part of a successful graduate student experience at Western, we encourage students to 
make their health and wellness a priority. Western provides several on campus health-
related services to help you achieve optimum health and engage in healthy living while 
pursuing your graduate degree. For example, to support physical activity, all students, as 
part of their registration, receive membership in Western’s Campus Recreation Centre. 
Numerous cultural events are offered throughout the year. Please check out the Faculty of 
Music web page http://www.music.uwo.ca, and our own McIntosh Gallery 
http://www.mcintoshgallery.ca.  Information regarding health- and wellness-related 
services available to students may be found at http://www.health.uwo.ca. 
 
Students seeking help regarding mental health concerns are advised to speak to someone 
they feel comfortable confiding in, such as their faculty supervisor, their program director 
(graduate chair), or other relevant administrators in their unit.  Campus mental health 
resources may be found at http://www.health.uwo.ca/mental_health/resources.html. 
 
 
STUDENT ACCESSIBILITY SERVICES  
 

Western is committed to achieving barrier-free accessibility for all its members, including 
graduate students. As part of this commitment, Western provides a variety of services 
devoted to promoting, advocating, and accommodating persons with disabilities in their 
respective graduate program. 

http://www.uwo.ca/univsec/pdf/academic_policies/appeals/scholastic_discipline_grad.pdf
http://www.turnitin.com/
http://www.uwo.ca/uwocom/mentalhealth/
http://www.music.uwo.ca/
http://www.mcintoshgallery.ca/
http://www.health.uwo.ca/
http://www.health.uwo.ca/mental_health/resources.html
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Graduate students with disabilities (for example, chronic illnesses, mental health 
conditions, mobility impairments) are encouraged to register with Student Accessibility 
Services, a confidential service designed to support graduate and undergraduate students 
through their academic program. With the appropriate documentation, the student will 
work with both SAS and their graduate programs (normally their Graduate Chair and/or 
Course instructor) to ensure that appropriate academic accommodations to program 
requirements are arranged.  These accommodations include individual counselling, 
alternative formatted literature, accessible campus transportation, learning strategy 
instruction, writing exams and assistive technology instruction. For more information, see 
http://www.sdc.uwo.ca/ssd 
 
 

http://www.sdc.uwo.ca/ssd

