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The Overlook Model



The Model: 37 Years Investing in Asian 
Equities



Valuation Equations
• Investing is an Art
• However, Equations can Provide Benchmarks

- Red, Yellow and Green Lights

• Great Equations Incorporate Critical Components of Stock 
Picking



The Greatest Equation of All Time
The DuPont Equation

• Mr. Donaldson Brown
- Explosive Salesman at DuPont
- Inventor of the DuPont Model

• No Other Equation Comes Close to 
Impact on Global Financial System

- Equation Invented in 1912 at Age 27
- Defines Components of Return on Equity
- In Wide Use since the 1920s

Donaldson Brown (1885-1965)



Valuation Equations

• Ben Graham’s Equation

• John Neff’s Equation

• The Overlook Equation



The Overlook Path to Performance

• Confluence of the Overlook Investment Philosophy and 
Business Practices Create the Path to Performance



Modern Finance Technology
• Help Superior Businesses Address Blind Spots
• Definition: 

- Provision of private and confidential advice to Chairmen and 
CEOs on issues of corporate governance and capital 
management with an objective of building better public 
companies.

• Ability to Identify the Real McCoys

• Hall of Fame vs. Hall of Shame



Common Blind Spot: Corporate Structure

Link REIT Group Structure



Fund Managers Also Have Blind Spots
• Wall Street’s Dirty Little Secret: Failure to Deliver
• Understand the Definitions

- Time-Weighed Return (TWR)
- Capital-Weighted Return (CWR)
- The Discount Between TWR and CWR

• Never Invest in a Fund without Knowing CWR & Discount
• Legal Cap on Subscriptions Controls Growth of AUM & 

Limits Discount



Environmental, Social & Governance
• Essential Part of Overlook’s DNA Since Inception
• Essential to Practice What We Preach

- Internal & External

• Climate is the Biggest Threat
• Overlook’s Policy on Climate

- Awareness & Goals
- Disclosure & Credibility
- Leadership & Engagement

• Industry’s Approach at Right
- Page 1 of 9

• Offers Investors Opportunity for Bifurcation



The Climate Divergence
• Total Return: CYPC vs. China Coal Companies (10-Year)



Duration and Selling

• James Squire’s Chapter in The Model

• Best Description of Selling Ever Written



Duration and Selling

• Quality of Business Drives Duration of Holding Period
• Tier 1 Business: Time Works For You

- High Returns, Low Capital Intensity, Strong Pricing Power
- Be Wary of Selling – Duration Is Infinity

• Tier 3 Business: Time Works Against You
- Buy Cheaply & Expect to Sell Cheaply
- If Money Is Made Quickly, IRR Is Realized and We Move On



Long-Term Valuations Tell a Story
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 P/E Current Year P/E Forward 1 Year EV/EBITDA

• 18 Current Year P/Es From 2013 – 2021:
- 8 Are Higher, 8 Are About Even, 2 Are Lower than Current 2022 P/E



Bear Markets



Bear Markets Time of Greatest Opportunity
• First Lesson Is that You Must Survive
• Prepare for, Don’t Predict, Bear Markets
• Bear Markets Hurt
• Never Question Investment Philosophy During Declines
• New Leaders Always Emerge from the Wreckage
• Bear Markets End
• Outperformance Can Last 4-5 Years



Bear Markets Hurt, but Don’t Last Forever
• Average Decline

- Average (Inclusive) -38.1%
- Average Asia ex-Japan  -38.3%
- Average U.S. -38.0%
- Average Except 1929 -36.1%

• Average Duration
- Average (Inclusive) 12.1 months
- Average Asia ex-Japan 9.1 months
- Average U.S. 14.3 months
- Average Except 1929 9.2 months



Mistakes in Bear Markets Really Hurt
• Thai Property Composite Index Down from 2,400 to 30
• Down 98.7% in Local Currency, 99.3% in US Dollars



Investment Opportunities Improve



TSMC: Companies Also Have Models
• TSMC’s Model

- We Don’t Compete with Our Customers
- Spread Cost of Fab Over Many Customers
- Treat Everyone the Same
- Invest in Cutting Edge Technology
- Adhere to a Disciplined Financial Model

• TSMC is the Finest Public Company in Asia
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